Greater Returns
“An investment in knowledge pays the best interest.”
						~ Benjamin Franklin
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Our Foundation exists to serve
disadvantaged people by assisting
them to obtain education and
employment.

Our
Mission
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Individual overcomes barriers
to education and successfully
completes educational goals

The Foundation’s
THEORY OF CHANGE

Individual participates
in and contributes
to the community
and communities are
strengthened

Individual transitions
successfully to the
workplace or to other
life commitments
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Core Values
Mandate

Programs

Our Foundation was created from
the fruits of the free enterprise
system, operating in a free and
democratic society. We believe
that the free market system is the
best in the world, but we recognize
that some people fail to benefit
fully from the system through no
fault of their own. It is these people
that the Foundation seeks to assist.
Particularly, our mandate is to serve
the disabled and those people who
are disadvantaged because of their
social or economic circumstances.

To maximize the impact of our new programs, we feel an obligation to do
more than provide scholarship aid to needy individuals. We also seek to
identify niche areas which may have been overlooked or under funded by
other educational foundations. We seek ways to amplify the impact of our
programs through cooperation with other organizations.

Education
We have chosen education
because we believe that it is the
best means to empower people
to become more independent
and to participate more fully in
the benefits of our society.

Strategy
Our responsibility is to execute
the Foundation’s core education
programs effectively and to
develop new ones. We realize that
our resources are limited and, in
order to be most effective, we
must concentrate our efforts. We
must also constantly re-evaluate
and improve our programming,
and change or replace non-core
programs when we find alternatives
offering a better combination of
value and effectiveness.

Partnership
We realize that our programs are, at best, a catalyst. The people we seek
to assist and the organizations that serve them do the real work of change
and are usually the best source of ideas for new program initiatives. We look
to them to help us understand how to make our work more effective and,
whenever we can usefully do so, we engage them as partners.

Risk Taking
Just as the free market system fosters progress through innovation, the
Foundation hopes to employ innovative programs to achieve its goals.
Cognizant of the fact that innovation always carries with it the risk of failure,
we will proceed only after careful evaluation and will monitor our programs
closely as they progress.

Stewardship
The Foundation is intended to be a perpetual body and it is our
responsibility to improve it with each succeeding generation. We attempt
to do this by creative programming, vigilant oversight of existing programs,
and careful nurturing of our organization and its financial assets. The
Foundation seeks to grow its assets over the long term by achieving at least
an annual rate of return of 5% plus the annual inflation rate.
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Foundation
History
other young people to get good
Theodore Roosevelt Johnson began
jobs or start companies or to
his employment with a fledgling
otherwise follow their dreams.
parcel delivery business on the
Education would be the means
west coast in the early 1920s.
for disadvantaged people
The company became known
to participate more fully in
as United Parcel Service
the benefits of a free and
and Mr. Johnson, after
democratic society.
acquiring his MBA by going
to college at night, became
The Foundation was formally
its Vice President in charge
created by Mr. Johnson
of Human Resources. As a
in 1991 and its assets were
senior employee Mr. Johnson
consolidated in 1993 with a trust
was given the opportunity to
established by Mrs. Johnson, who
buy stock in the company, which
had predeceased her husband.
Theodore R. and Vivian M. Johnson
he did whenever he could. By the
The Foundation was to provide
early 1950s Mr. Johnson and his wife,
financial support to individuals who were qualified to
Vivian Macleod Johnson, were able to retire.
attend college but lacked the financial means to do
They settled in Palm Beach County, Florida and
so. Within this broad context of scholarship support,
kept their stock in UPS.
the Johnsons also sought to benefit particular
groups and institutions. Among the groups were
During retirement Mr. and Mrs. Johnson gave
economically disadvantaged, physically disabled,
generously of their time and money to educational
blind, deaf and hearing-impaired students, American
causes. By the late 1980s the value of their UPS
Indians, and children of UPS employees in Florida.
stock had grown exponentially and the idea of
the Johnson Scholarship Foundation began to
The Foundation has made grants in support of its
germinate. Mr. Johnson often said that he and
mission to assist disadvantaged people to obtain
Mrs. Johnson had been “lucky” with money and he
education and employment. The best of these
wanted to help those who had been less fortunate.
grants have helped people and organizations to
grow and reach new heights. Individuals have been
Education had played an important part in Mr.
empowered to obtain education and productive
Johnson’s career advancement and it was natural
employment and organizations that serve these
for him to use education as a vehicle to help others.
individuals have been strengthened and changed.
Just as education had helped him, it would empower
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A Message
from the President
Greater Returns
Toronto and a 13 member Expert
Advisory Panel to develop a
course for principals and viceprincipals of Canada’s 425 First
Nations Schools. The object
is to strengthen leadership
capacity, which will lead to
better schools and higher
The Foundation focuses
graduation rates. The Principals’
on people with disabilities,
Course was piloted last year and
Indigenous Peoples and
received excellent reviews from
economically disadvantaged
participants. This year the Course
people in the US and Canada.
is being delivered to a class of 20
R. Malcolm Macleod
It has developed grant making
drawn from across Canada and in future
strategies in each of these categories
years the number of universities offering the
and this Report contains examples. Grant making
Principals’ Course and the number of participants
strategies depend upon the organizations and
will increase.
people that implement them. We are proud to
The Johnson Scholars Program for economically
offer 3 examples of good organizations and people
disadvantaged students originated as a partnership
providing great benefits to students.
with the Palm Beach County School Board. Students
The Johnson Scholarship Program for students with
with good potential (but not necessarily good
disabilities in the State University System of Florida
prospects) are placed in peer cohorts and mentored
was established by the Foundation and an Act of
over their high school years with the idea that they
the Florida Legislature. The Foundation’s annual
will go to college and receive a scholarship. Early
scholarship grant is supplemented by a 50% state
preparation is the key. Disadvantaged students
match. The scholarship fund is managed by the
are taught that they can and should attend college
Board of Governors and the Disability Service Office
and, with education, they are the equal of anyone.
of each of the 12 state universities. Additionally,
Graduation rates and college attendance among
the Foundation offers a matching grant to each
Johnson Scholars have soared. Last year the
of the state universities, to augment the disability
partnership was expanded to include Take Stock
scholarship fund. Excellent and dedicated people
in Children Palm Beach County, which is part of
at the Florida Board of Governors Office and the
a statewide and highly acclaimed mentoring and
Disability Service Offices in each state university
scholarship program.
campus make this program unique and exemplary.
We hope that you enjoy reading about the grantees
The Foundation has invested in the First Nations
and students featured in this Report. They are
Principals’ Course, a project of the Martin Family
examples of greater returns on the Foundation’s
Initiative, which partnered with the University of
investments in knowledge.
This year’s Report, with its
graphs, photos and numbers
tells a story of our first 25
years. We have made grants
of over $110 million, which
have impacted tens of
thousands of people.
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Grants Strategy
What We Fund
We fund scholarship, educational and employment-related programs which serve people who demonstrate
financial need. All of the Foundation’s programs are meant to help people who, through no fault of their own,
do not enjoy the advantages of the affluent. Because the Foundation’s resources are limited, its programs
need a sharp focus in order to make a difference.
The Foundation’s programming is particularly focused on Indigenous Peoples, people with disabilities, and
people who are socially and economically disadvantaged. We favor situations where we can identify a desired
result, serve as a catalyst to help bring about that result and then move on to another opportunity. All of these
programs address financial need and are designed to help people to obtain meaningful employment.

Who We Fund
The Foundation makes grants only to institutions
and organizations. It does not make grants to
individuals. Individuals seeking financial aid should
apply to one of the Foundation’s partner institutions.

How and When to Apply for a Grant
The Foundation accepts and considers proposals
from any qualified organization. If you think that your
organization qualifies, please visit the Foundation’s
website at www.johnsonscholarships.org and
familiarize yourself with the Foundation’s mission,
strategy and grant making history. Organizations
contemplating proposing a grant should consider
how it would align with the Foundation’s mission
and strategy, what impact it would have and how
its impact would be evaluated.

If you think that your organization aligns with the
Foundation’s mission, then submit an online Letter
of Inquiry (LOI), which will be reviewed and
answered. There is no deadline. The Foundation’s
Grant Program Committee meets in March,
September and December of each year. If the LOI
is accepted, your organization will be invited to
submit a grant proposal. The proposal should
contain a plan for the continuation of the activity
after the grant has concluded or an explanation
of why the activity will no longer be necessary.
Proposals should also include detailed information
about the prospective grantee, its history, mission,
strategies, key people and financial circumstances.
Please note that throughout the grant application
process, the Foundation will make itself available
for questions and open discussion.

8
ANNUAL REPORT 2016

2015 Grants
Programs Serving Indigenous Peoples

Programs Serving the Disadvantaged

Martin Family Initiative
Gonzaga University
Scottsdale Community College
Northern Arizona University Foundation
Oklahoma State University Foundation
Northwest Indian College
Northeastern State University Foundation
Little Big Horn College
Heritage University
Institute of American Indian Art
University of New Mexico Foundation
Blackfeet Community College
American Indian College Fund
Aaniiih Nakoda College
CAPE, Ltd.
First Peoples Fund
National Indian Child Welfare Association
Harvard University
National Congress of American Indians
Hopi Education Endowment Fund

Scholarship Management Services Children of UPS employees
$1,100,000
Palm Beach Atlantic University
$907,500
College For Kids, Inc. dba Take Stock in Children $421,469
Pathways to Education Canada
$250,000
Scholarship Management Services Johnson Scholars in Palm Beach County schools $247,500
University of Florida Foundation
$200,000
University of Central Florida Foundation
$200,000
Providence St. Mel School
$100,000
School District of Palm Beach County
$58,675
Valencia State College Foundation
$50,000
Stetson University
$22,500
Seminole State College Foundation
$20,000
Eastern Florida State College Foundation
$20,000
Massachusetts College of Art & Design
$19,250
Santa Fe College
$18,300
The Kings Academy
$15,000
Florida Baptist Children’s Home
$15,000
Cumberland Health Care Foundation
$15,000
Christie Foundation
$15,000
Soulsville Foundation
$12,000
Lake-Sumter State College Foundation
$10,000
Community Foundation for PB & Martin Counties $10,000
Thunder Bay Community Foundation
$7,500
Northwestern Ontario Women’s Centre
$7,500
Mount St Vincent University
$7,500
Mary’s Center
$7,500
Food & Friends
$7,500
Berklee College of Music
$1,000
Hope For Freedom
$500
East Stroudsburg University Foundation
$500
Paden City Foundation
$250
Flagler College
$100
East Stroudsburg Area School District
$100

TOTAL INDIGENOUS PEOPLES

$250,000
$165,000
$90,000
$87,965
$70,000
$65,000
$60,000
$56,200
$50,000
$48,125
$39,750
$36,750
$33,364
$26,000
$25,010
$12,250
$1,250
$1,000
$1,000
$100

$1,118,763

Programs Serving People with Disabilities
Florida School for the Deaf & the Blind
Gallaudet University
State University System of Florida
Clarke School for Hearing and Speech
Landmark College
Eye to Eye
Landmark East School
Olmsted Center
Florida Atlantic University Foundation
University of Central Florida Foundation
Florida State University Foundation
University of North Florida Foundation
Florida International University Foundation
Friends of Beau
University of South Florida Foundation
University of Florida Foundation
Florida Agricultural and Mechanical University
University of West Florida
New College Foundation
Florida Polytechnic University

TOTAL DISABILITY

$500,000
$500,000
$475,000
$164,000
$100,000
$85,000
$50,000
$35,000
$29,700
$25,500
$20,600
$17,700
$16,850
$15,000
$13,400
$13,250
$5,250
$4,327
$3,300
$1,650

TOTAL DISADVANTAGED

$3,767,144

Professional Associations
Florida Philanthropic Network
Grantmakers for Education
Exponent Philanthrophy

$8,000
$1,750
$500

TOTAL PROFESSIONAL ASSOCIATIONS $10,250

TOTAL GRANTS FOR 2015 $6,971,684

$2,075,527
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There are 425 First Nations (Native Canadian) schools in Canada. Historically, student graduation
rates from these schools are much lower than for those in other Canadian schools. But thanks to the
First Nations Principals’ Course, the Martin Family Initiative (MFI) is proving that it does not have
to stay that way.
With the investment of the Johnson Scholarship Foundation and several other organizations,
MFI has partnered with the University of Toronto and a 13 member Expert Advisory Panel
to develop a 10 month, 200 hour course for principals of First Nations Schools. The
first module is offered at the University; the remaining 9 modules are offered in a
combination of both online and videoconference delivery.

“This
course
has also
Having been piloted in the 2015-16 school year, the course is providing
given me
principals and vice principals with opportunities to strengthen their
the tools and
leadership skills and to learn strategies to improve educational outcomes
for their students. By investing in educational leadership, the door of
insight to move
opportunity is open for First Nations students and communities to
the school forward
break historical cycles.
in a culturally relevant
direction. Above all
Beginning in September 2016, the course is being offered
through the University of Toronto to 20 educators from
else, this course has
across Canada. MFI plans to expand the program to other
strengthened my capacity
universities across Canada.
as a leader within the
education community.”

Former Prime Minister, Paul Martin, with students from a First Nations school in Canada.
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“The return on this investment is not just a degree, but an
increased sense of confidence in the students that will
pave the way for success in their futures.”

Students with disabilities face
additional challenges, including
extra financial burdens, when
pursuing an education. Since the early
1990s, JSF has provided over 4,253
scholarships to 2,467 SUSF students with
disabilities demonstrating financial needs.
Over 1,000 of these students have graduated
with a baccalaureate and moved on to graduate
and/or professional work.
The investment in these students through a
partnership with the State University System of Florida,
the Florida Board of Governors and JSF reflects an implicit
faith in the ability of the students to succeed. The return on
this investment is not just a degree, but an increased sense of
confidence in the students that will pave the way for success in
their futures. The instilled confidence will accompany the students
as they enter the working world and begin to perceive their disability
as an asset in the workplace.

University of West Florida
Johnson Scholar, Monty Alcindor.

Recently, JSF linked university Disability Resource Center staff with Career
Resource Center staff, producing a synergy for students not always experienced
prior to that point. University students with disabilities are now being exposed to
special workshops related to the preparing for and seeking of future employment.
They are receiving specially designed programs such as how to use their disability
as a strength when applying for jobs and how (and if) to disclose one’s disability
to an employer. These activities are all made possible due to the partnership among
JSF, the staff of the SUSF Disability Resource Centers and the Board of Governors.
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Since 2008, the Foundation has partnered with the School District of Palm Beach County to offer the
Johnson Scholars Program. Together we have helped 235 low-income, first-generation students
realize their college dreams and become college-ready. Over $2.3 million in scholarship funds
have been awarded to these students.
The program continues to expand its reach through a partnership with Take Stock in
Children Palm Beach County (TSIC). Through this enhanced collaboration, there are
currently programs in 8 county high schools serving 349 students. In the fall of 2017, the
program will expand to 10 high schools.
Students in the program receive supports that prepare them for success in
college. Application and test fees are covered by the program, and students
receive guidance from dedicated school-based coordinators in addition to
first-generation college student mentors. TSIC provides additional layers
of support to Johnson Scholars through TSIC AmeriCorps Coaches, oneon-one community volunteer mentors, specialized college readiness
workshops, college retention staff and advanced communication
platforms that keep students well informed.
The Johnson Scholarship Foundation, Take Stock in Children
Palm Beach County and the School District of Palm Beach
County share a common goal to see students with
challenging prospects but promising potential achieve
their post-secondary dreams. By combining and
leveraging our resources, talents and vision we
are creating an excellent platform for launching
our students to college readiness and postsecondary success.

“[We] share a common goal
to see students with challenging
prospects but promising potential
achieve their post-secondary dreams.”

JSF President, Malcolm Macleod, and Program Coordinators standing with the 2016
Johnson Scholar graduates at the Take Stock in Children graduation ceremony.
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A Message
from the Treasurer

Transparency

The financial management of a perpetual
institution requires both micro and
macro attention. The financial team
at JSF is both meticulous and
transparent with accounting
procedures and records.
The Investment/Finance
Committee is purposeful
to build a comprehensive
portfolio. We employ sound
investment principles and a
disciplined approach for longterm returns.

We report financial information
and investment balances to our
Directors through our Monthly
Reports and semi-annually at
the Director’s meetings.

Accountability
Our financial records and
procedures are independently
audited annually, and have been
since our first year of existence
in 1991. These and other financial
documents are available on our website,
www.johnsonscholarships.org.

While charts and graphs offer
efficient pictures of information,
Robert A. Krause
numbers don’t tell the whole story of
financial management. The financial team manages
Foundation assets with diligence, transparency and
As of December 31, 2015, our total assets were
accountability.
$158 million. In addition, the Foundation is the

Diligence
Our Investment/Finance Committee meets quarterly,
and together with our independent investment
consultants, oversees our investments and
rebalances or reallocates as necessary.

residual beneficiary of a charitable remainder
unitrust, which as of December 31, 2015, had
assets of $51 million.
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2015 Expenditures, Asset Allocation,
Total Assets Since Inception, Investment Returns
2015 Expenditures

Asset Allocation as of December 31, 2015
3%

3%

Bonds

7%

13%
20%

Grants

US Equity

17%

Alternative Marketable Equity

Charitable Expenses

Global Ex US Equity
13%

Investment Expenses

13%

Inflation Protection

Taxes

77%

12%

Private Equity/Venture Capital

7%

Emerging Market Equity

15%

Cash
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Investment Returns (net of fees) as of December 31, 2015
TOTAL RETURN (%)
Trailing 1-year

Annualized Trailing
3-years

Annualized Trailing
5-years

Annualized Trailing
10-years

Annualized Trailing
Since 1995

Johnson Scholarship
Foundation Total Assets

-0.78

5.67

5.41

5.83

9.99

S&P 500 Index

1.38

15.13

12.57

7.31

7.81

Barclays Aggregate
Bond Index

0.55

1.44

3.25

4.51

5.52

B of A Merrill Lynch
91-Day Treasury Bills

0.05

0.05

0.07

1.24

2.43

Consumer Price Index All Urban Consumers

0.73

1.00

1.53

1.86

2.12
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Thank You,
Dr. David B. Rinker
We salute Dr. David Rinker, who retired
from the Foundation Board this year,
and pay tribute to his 15 years of service
on the Board of Directors. David’s
contribution to Foundation governance
and grant making was invaluable and
his dedication to the Foundation’s
mission and the people that it serves
is exemplary. We will also remember
David’s love and knowledge of history,
his contrarian bent and his sense of
humor. You made us better, David.
Thank you.

Welcome,
Dr. Richard B. Williams
Rick Williams is a Foundation Consultant on programs
serving Indigenous Peoples and is a member of the Oglala
Sioux Tribe. He has a bachelor’s degree (cum laude) from the
University of Nebraska, an M.A. from University of Wyoming and
honorary doctorates from Sinte Gleska College and Roger Williams
University. Rick has an impressive history in the field of education,
including 15 years as the President and CEO of the American
Indian College Fund. Welcome, Rick!
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Board of Directors
R. Malcolm Macleod, Q.C.
President/CEO
Lorneville, Nova Scotia, Canada
Executive Committee,
Grant Program Committee,
Investment/Finance Committee,
Nominating Committee

Bea O. Awoniyi, Ph.D.
Gainesville, Florida
Audit Committee,
Grant Program Committee,
Nominating Committee

Sherry Salway Black, MBA
Falmouth, Virginia

I. King Jordan, Jr., Ph.D.
Vice President
West River, Maryland

Audit Committee,
Compensation Committee,
Grant Program Committee

Compensation Committee,
Executive Committee,
Grant Program Committee,
Nominating Committee

Hugh M. Brown, CFA
Secretary
Mississauga, Ontario Canada

David L. Blaikie, LLM
Tantallon, Nova Scotia,
Canada

Audit Committee,
Executive Committee,
Investment/Finance Committee,
Nominating Committee

Audit Committee,
Grant Program Committee,
Nominating Committee

Robert A. Krause
Treasurer
Wauchula, Florida
Audit Committee,
Executive Committee,
Grant Program Committee,
Investment/Finance Committee
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Staff, Consultants
& Affiliations
Staff
R. Malcolm Macleod
President and CEO
macleod@jsf.bz
Richard A. Krause
CFO
krause@jsf.bz
Sharon L. Wood
Office Manager/Program Officer
wood@jsf.bz
Victoria P. Lackey
Program Specialist
lackey@jsf.bz

Consultants
Sanford Howard
Audit Committee Member
West Palm Beach, Florida
Sue Liss
BSE Design & Communications
Jupiter, Florida
Mark Evans and Natalie Herter
Cambridge Associates
Boston, Massachusetts
Richard B. Williams
Indigenous Peoples Programming Consultant
Broomfield, Colorado
Robert Lorence
Indigenous Peoples Programming Consultant
Umatilla, Oregon
Ryan Flynn
Infographic Artist
Jacksonville, Illinois
Maridel Moulton
Organizational Development
Moraga, California
Shelley Robertson
Robertson Consulting Group, Inc.
Sarasota, Florida
John R. Templeton and Jason G. Bullard
Templeton & Company
West Palm Beach, Florida

Affiliations
Disability Funders Network
Exponent Philanthropy
Florida Philanthropic Network
Foundation Financial Officers Group
Grantmakers For Education
National Center for Family Philanthropy
National Scholarship Providers Association
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Like us on Facebook:
www.facebook.com/johnsonscholarships

Visit our website:
www.johnsonscholarships.org

505 South Flagler Drive
Suite 810
West Palm Beach, Florida 33401
Phone 561.659.2005
Fax 561.659.1054
www.johnsonscholarships.org
www.facebook.com/johnsonscholarships

