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Mission Statement
     Our foundation exists to serve 

disadvantaged people by assisting them 
to obtain education and employment.
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 Phi•lan•thro•pist:
one who makes an active 
effort to promote human 
welfare ; a person who 
practices philanthropy.

2



1900 1910 1930 1940 1950 1960 1970 1980

Theodore Roosevelt Johnson began his 

employment with a fledgling parcel delivery 

business on the west coast in the early 1920s. 

The company became known as United Parcel 

Service and Mr. Johnson, after acquiring his 

MBA by going to college at night, became its 

Vice President in charge of Human Resources. 

As a senior employee Mr. Johnson was given 

the opportunity to buy stock in the company, 

which he did whenever he could. By the early 

1950s Mr. Johnson and his wife, Vivian Macleod 

Johnson, were able to retire. They settled in  

Palm Beach County, Florida and kept their  

stock in UPS. 

During retirement Mr. and Mrs. Johnson gave generously 

of their time and money to educational causes. By the late 

1980s the value of their UPS stock had grown exponentially 

and the idea of the Johnson Scholarship Foundation began to 

germinate. Mr. Johnson often said that he and Mrs. Johnson 

had been “lucky” with money and he wanted to help those 

who had been less fortunate. 

Education had played an important part in Mr. Johnson’s 

career advancement and it was natural for him to use  

education as a vehicle to help others. Just as education  

had helped him, it would empower other young people  

to get good jobs or start companies or to otherwise 

follow their dreams. Education would be the means for 

disadvantaged people to participate more fully in the  

benefits of a free and democratic society.

The Foundation was formally created by Mr. Johnson in 

1991 and its assets were consolidated in 1993 with a trust 

established by Mrs. Johnson, who had predeceased her 

husband. The Foundation was to provide financial support  

to individuals who were qualified to attend college but lacked 

the financial means to do so. Within this broad context of 

scholarship support, the Johnsons also sought to benefit 

particular groups and institutions. Among the groups were 

physically disabled, blind, deaf and hearing-impaired students, 

American Indians, and children of UPS employees in Florida.

Since inception, the Foundation has made grants of over 

$80 million. The young people featured in this Report are 

scholarship recipients from the UPS scholars program,  

which grants scholarships to dependents of UPS employees  

in Florida. These scholarships are not for children of well  

paid executives. They are for students from families that  

have financial need and might not otherwise be able to  

go to college. 

theodore r. johnson

…Rooted  
       in the past
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1991
The formation of 

the Theodore R. and 
Vivian M. Johnson 

Scholarship 
Foundation

FRONT ROW: l. to r. Betsy Ancker Johnson, Theodore R. Johnson, 
Theodore R. Johnson, Jr. BACK ROW: l. to r. Harold Johnson,  
Dr. Donald Warren, Trent S. Kiziah, Richard A. Krause
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The Theodore R. and Vivian M. Johnson scholarship 

played a very important role in making me who I 

am today.

I recall the moment I received my acceptance 

letter to the University of Florida. I was so excited 

and proud, as I would be the first individual in my 

family to attend college. Coming to the United 

States when I was six years old, I never imagined 

I would succeed at making it into a University. 

As I shared the news with my parents, I could 

see how proud they were. Nevertheless, the 

happiness vanished at the reality of the situation 

quickly sunk in. How were my parents going to 

help me pay for a college education?

My parents struggled financially ever since 

arriving in the United States. My mother became 

severely ill and had to quit work so the only way 

to get by was with what my father earned at UPS. 

I realized given our financial situation I would not 

be able to go to college unless I received aid.

I’ll never forget the day my application to the 

foundation was due; it was the day before my 

18th birthday. I was going to the post office and 

thinking, “the chances of receiving this are slim.” 

I remember what my mother said, as ill as she was, saying 

“apply anyway, believe in yourself, you have nothing to lose 

and a lot to gain.” 

So I did. I applied and in June 2004, right after I graduated 

from high school I received a white envelope with blue-

colored letters saying CONGRATULATIONS! To me I had 

won the lotto. I was granted a full ride scholarship to the 

University of my dreams! And as many say, the rest is history.

Due to that award, I am where I am now. Currently I am 

obtaining my doctoral degree in clinical psychology. The 

Johnson scholarship allowed me to go to a 4 year college 

without worrying about being in debt or struggling to get 

by. It provided the confidence that the sky’s the limit and 

therefore encouraged me to apply to graduate school.

The Johnson scholarship provided me the determination and 

optimism that I can achieve great things. Unknowingly, the 

scholarship changed the path to this journey called life and 

opened doors where I thought there were none.

I will forever be grateful for having been granted this award.  

I truly believe it was the main reason my life is where it is 

now. It not only provided faith, hope and strength to my life 

but to my family as well.

I do not think these simple words give justice to the 

amount of gratitude I have for this foundation. The Johnson 

Scholarship allowed dreams to become a reality and I hope 

one day I’ll be able to help others the way the foundation 

helped me.

Forever Grateful,

Karina McCoy, M.S.
University of South Florida 
Psychology Doctoral Candidate

...believe in yourself, you have  
nothing to lose and a lot to gain.

…Living  
      in the moment

5



1999 2000 2001 2002 2003 2004 2005 2006

Kristen Marie Crosby
University of Central Florida
Physical Therapist 

“My education was a neccessity to becoming a healthcare provider in 
central florida. It has given me the foundation to work with spinal cord 
injury and human trauma patients during their rehabilitation.”
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Karissa Tiona Bennett ’05
Warner University
Bachelor of Arts
1st Grade Teacher

“The scholarship was very important in helping me earn my 
degree. I attended a four year college and was able to do it 
without any student loans. I now do what I love without having 
the baggage of paying off debt. The scholarship had equipped me 
with the skills and knowledge I needed in order to become an 
effective teacher. Thank you Theodore R. and Vivian M. Johnson 
Scholarship Foundation!”

Stephanie Gardner ‘00
Major: Marketing 
Minor: International Business 
Military Spouse and Mother

“I have had an incredibly successfull career and exciting life! I consider myself 
very lucky to have come out of school debt free and on the path to succcess. The 
Theodore and Vivian Johnson Scholarship allowed me to have a wonderful college 
experience without the worry of funding my education.”

 

Haley Hodge ’08
Baptist College of Florida
Pediatric Nurse 

“I was able to graduate with my first two bachelor’s degrees  
debt free, which allowed me to begin more quickly on my Master’s  
degree program. The scholarship from Theodore R. and Vivian  
M. Johnson has allowed me to advance into my current career.  
Thank you!”
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Spencer Pylant ’11
University of Florida 
BA in Political Science 
Graduate Student

“The Theodore R. and Vivian M. Johnson Scholarship Foundation was extremely 
important and vital in obtaining my post-secondary education. The scholorship 
allowed me to be able to concentrate on my academics and be involved in 
leadership and philanthropy roles. There are many scholorships available, 
however, many do not apply for them. The scholorship allowed me to attend 
college and graduate school debt free. I truly appreciate the priceless gift the 
scholorship has given me.”

Jacqueline Cardinale Stark ‘08
University of South Florida 
BA Elementary Education 
Kindergarten Teacher

“Without financial assistance, I would have struggled to pay for tuition. 
With the help of the Johnson Scholarship Foundation, I was allowed the 
opportunity to attend college and get the job I have always dreamed of.”

Ivana Sibble ‘11
Florida A&M University Bachelor 
of Science in Nursing 
Registered Nurse

I want to extend my gratitude for 
the years of financial assistance 
that the Theodore R. and Vivian 
M. Scholarship Foundation 
afforded me. I graduated summa 
cum laude from Florida A&M 
University with a Bachelor of 
Science in Nursing. I went on 
to take the National Council 
Licensure Examination (NCLEX) to 
become a Registered Nurse (RN) 
and passed with flying colors.  
I received my license in March 
and have recently accepted a job 
offer at a prestigious hospital in 
my hometown.

This accomplishment would not 
have been possible had it not 
been for the Theodore R. and 
Vivian M. Scholarship program. 
I hope that this organization will 
be able to continue touching the 
lives of many more young African 
Americans aspiring to make a 
difference in the world, like it did 
mine, especially in these times of 
economic hardships.
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Kaley Kriminger ‘11
University of Florida 
BA Eastern Asian Languages 
Current English Teacher in 
Yamagata, Japan

“I have always had an affinity 
for language, as well as an 
interest in Japanese culture. 
The Johnson Scholarship 
Foundation made my path 
easier. I have a three-year 
contract for teaching, and 
perhaps I will return to the 
states for graduate school.  
The Scholarship was SUCH  
a blessing, and I will be forever 
grateful for your support.
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…looking  
      towards the future

Shauna Dezutter
University of South Florida 
Public Relations

“What will I do after I graduate?” must be preceded by the question, ‘What will I do while I am 
still in school?’ The Theodore R. and Vivian M. Johnson Scholarship Foundation has helped me 
advance my studies much further than I could have on my own. With their help I have been 
able to make steps towards achieving my academic goals. I am extremely thankful for their help.”

Kyle James Parcels
State College of Florida  
Information Technology

“The financial assistance you have provided me has given me with the opportunity 
to further my education beyond high school. Your foundation has provided many 
UPS family members, such as myself, with the opportunity to excel academically.  
I hope to start my own business in Systems Administration and help others apply the 
current uses of technology for their benefit. I can’t thank you enough for how much 
your scholarship funds have contributed to my ability to afford higher education.”

Jaimie Therrien
University of South Florida 
Criminology 

“When I graduate, I plan on continuing my education at either graduate school or a local police academy.  
My goals include becoming a police officer and joining the Federal Bureau of Investigation as an agent 
specializing in counterintelligence. I am extremely grateful for the generous donation that has been provided  
to me by Mr. and Mrs. Johnson throughout my college years. This scholarship has helped me put forth my  
best effort at USF in gaining an education that I would otherwise not be able to afford.”

Gregory Alfonso
University of South Florida  
Mechanical Engineering

“Once I graduate with my bachelor’s from the USF, I plan on going to Embry Riddle to get 
my master’s degree in aeronautical engineering. After my degree I plan on working in the 
design field for cars or planes. I have worked on cars my entire life and have been working  
at the airport part time as a line service technician for almost a year now and I love seeing  
all the incredible design aspects of each. With the financial help that you provided for me  
I am able to stay full time in school and save up money to get my master’s degree so I can  
get started in the career of my dreams as soon as possible.”
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Grants since inception

$83,683,824

Core Programs

$55,071,525 

ameriCan indian Programs

$14,917,952 

Programs serving 
disadvantaged Persons

$6,537,589

Programs serving Persons  
With disabilities

$7,156,758

Grants Strategy
What We Fund

We fund scholarship and other educational programs which 

serve people who demonstrate financial need. All of the 

Foundation’s programs are meant to help people who, 

through no fault of their own, do not enjoy the advantages  

of the affluent. Because the Foundation’s resources are 

limited, its programs need a sharp focus in order to make  

a difference. 

The Foundation’s programming is particularly focused on 

American Indians, people with disabilities and people who 

are socially and economically disadvantaged. We favor 

situations where we can identify a desired result, serve as  

a catalyst to help bring about that result, and then move 

on to another opportunity. All of these programs address 

financial need and are designed to help people to obtain 

meaningful employment.

Who We Fund

The Foundation makes grants only to institutions and 

organizations. It does not make grants to individuals. 

Individuals seeking financial aid should apply to one of  

the Foundation’s partner institutions. A list of these can  

be found on the following page of this Report and at  

the Foundation’s website.

How and When to Apply for a Grant

The Foundation accepts and considers applications from 

any qualified organization. As a matter of practice, however, 

it funds very few unsolicited proposals. In the usual course, 

prospective grantees are identified by the Foundation and 

encouraged to submit a grant proposal. There is no deadline 

or prescribed form. The Foundation’s Grant Program 

Committee meets quarterly and considers grant proposals  

at each of its meetings.

Organizations applying for a grant should describe the 

proposed program’s impact, how the program will be 

evaluated and the plan for its continuation after the funding 

ends. Applications should also include detailed information 

about the organization and its key people and a description 

of how the proposed program relates to the respective 

missions of the Foundation and the applicant. 
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CORE PROGRAMS $3,267,500 

Florida School for the Deaf & the Blind $460,000 

Gallaudet University $460,000 

Palm Beach Atlantic University $812,500 

State University System of Florida $540,000 

UPS employees’ children scholarships $995,000 

AMERICAN INDIAN PROGRAMS $1,327,113 

American Indian College Fund $750,000 

Blackfeet Community College $55,000 

CAPE Fund, Ltd. $72,290 

College of Menominee Nation $6,250 

First Nations Development Institute $17,040 

Fort Belknap College $10,000 

Heritage Univeristy $43,500 

Institute of American Indian Art $26,500 

Little Big Horn College $50,000 

Mesa Community College $16,000 

Northeastern State University $73,750 

Northern Arizona University $59,520 

Scottsdale Community College $30,000 

Sinte Gleska University $62,263 

Turtle Mountain Community College $20,000 

United Tribes Technical College $15,000 

University of New Mexico - Gallup $20,000 

PROGRAMS SERVING  
THE DISADVANTAGED $607,165 

Berklee College of Music $50,000 

Palm Beach County School District $77,165 

Providence St. Mel School $30,000 

Take Stock in Children $50,000 

University of South Florida $120,000 

University of West Florida $280,000  
 

PROGRAMS SERVING 
PEOPLE WITH DISABILITIES $744,800 

Blossom Montessori School $25,000 

ChairScholars $25,000 

Clarke School for Hearing & Speech $50,000 

Dalhousie University $152,000 

Edge Foundation $196,800 

Landmark East School $50,000 

National Organization on Disabilities $101,000 

Project Eye to Eye $25,000 

Transcen $50,000 

University of Washington $70,000  
 

DIRECTOR DISCRETIONARY  
EDUCATIONAL GRANTS $158,800  

 
TOTAL $6,105,378 

Grant Distributions For 2011
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Our investment objective is to generate  

long term total returns which will provide a 

minimum grant distribution of 5%, exceed the 

rate of inflation and grow our asset base in real 

dollars. This is consistent with our founder’s 

intention that we continue as a perpetual 

charitable foundation.

Our Investment/Finance Committee meets 

quarterly, and together with our independent 

investment consultants, monitors our investments 

and rebalances or reallocates as necessary.  

We report financial information and investment 

balances to our Directors monthly through 

our Monthly Reports and semi-annually at the 

Directors’ meetings. Our Audit Committee 

reviews our financial information quarterly.  

Our financial records are audited by an outside 

audit firm and have been since our first year  

of existence in 1991.

As of December 31, 2011, our total assets  

were just under $150 million. In addition,  

the Foundation is the named beneficiary  

of a charitable remainder unit trust which,  

as of December 31, 2011, has assets of just  

over $50 million.

11

…Message  
      from the Treasurer
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2011 Expenditures
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2011 2010

Temporary restricted net assets:
Revenue (loss), net of investment advisory fees:

Net realized gain on sales of investments $    1,776,958 $    3,095,690

Net unrealized appreciation (depreciation) on investments  (4,340,167) 13,988,088

Interest, dividends, and distributions 2,651,955 2,687,607

88,746 19,771,385

Expenses:

Scholarship and grants distributed 6,105,378 5,689,781

Management and general expenses 1,498,359 1,367,172

Federal excise and other taxes, net of refunds 190,949 (11,212)

7,794,686 7,045,741

Increase (decrease) in temporarily restricted net assets (7,705,940) 12,725,644

Net assets, beginning of year 157,364,049 144,638,405

Net assets, end of year $149,658,109 $157,364,049

TOTAL RETURN (%)
Cumulative 

Trailing
1-year

Annualized 
Trailing
3-years

Annualized 
Trailing
5-years

Annualized 
Trailing
10-years

Johnson Scholarship 
Foundation

-0.5 11.0 2.8 7.4

S&P 500 Index 2.1 14.1 -0.2 2.9

Barclays Aggregate 
Bond Index

7.9 6.8 6.5 5.8

B of A Merrill Lynch  
91-Day Treasury Bills

0.1 0.1 1.5 2.0

Consumer Price Index - 
All Urban Comsumers

3.0 2.4 2.3 2.5

INVESTMENT RETURNS
(net of fees) as of December 31, 2011

statements of changes in net asssets - modified cash basis
for the years ended in December 31, 2011 & 2010
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2011 2010

Assets:

Cash and cash equivalents $       856,878 $    1,861,079

Investments, at fair values 148,801,231 155,502,970

Total assets $149,658,109 $157,364,049

Liabilities and net assets:

Liabilities $                  – $                  –

Net assets - temporarily restricted 149,658,109 157,364,049

Total liability and net assets   $149,658,109    $157,364,049

statements of net asssets - modified cash basis
for the years ended in December 31, 2011 & 2010

statements of cash flows - modified cash basis
for the years ended in December 31, 2011 & 2010

2011 2010

Cash flows from operating activities:
Increase (decrease) in net assets - modified cash basis: $  (7,705,940) $  12,725,644

Adjustments to reconcile increase (decrease) in net assets 
to net cash used in operating activities:

Net realized gain on sales of investments (1,776,958) (3,095,690)

Net unrealized (appreciation) depreciation  
on investments

4,340,167 (13,988,088)

Net cash used in operating activities (5,142,731) (4,358,134)

Cash flows from investing activities:

Purchases of investments (25,169,963) (12,928,338)

Proceeds from sales of investments 29,308,493 18,150,303

Net cash provided by investing activities 4,138,530 5,221,965

Increase (decrease) in cash and cash equivalents (1,004,201) 863,831

Cash and cash equivalents, beginning of year 1,861,079 997,248

Cash and cash equivalents, end of year $    856,878 $    1,861,079
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Board Of Directors

R. Malcolm Macleod, Q.C.  
President  
West Palm Beach, Florida

Executive Committee, Nominating 
Committee, Investment/Finance 
Committee, Grant Program Committee

Hugh M. Brown, CFA 
Secretary 
Mississauga, Ontario, Canada

Audit Committee, Executive Committee, 
Nominating Committee, Investment/
Finance Committee

Diane N. Johnson 
Vice President 
Freeland, Washington 

Audit Committee, Executive Committee, 
Nominating Committee, Grant Program 
Committee

Richard A. Krause 
Treasurer
West Palm Beach, Florida

Executive Committee, Nominating 
Committee, Investment/Finance 
Committee, Grant Program Committee

David L. Blaikie, LLM 
Tantallon, Nova Scotia, Canada

Compensation Committee,  
Grant Program Committee

I. King Jordan 
West River, Maryland

Compensation Committee,  
Grant Program Committee

Sherry Salway Black
Falmouth, Virginia 

Audit Committee,  
Grant Program Committee

David B. Rinker, Ed.D. 
West Palm Beach, Florida

Compensation Committee,  
Grant Program Committee
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Staff

R. Malcolm Macleod  
President and CEO 
macleod@jsf.bz

Richard A. Krause  
Treasurer and CFO 
krause@jsf.bz

Sharon L. Wood 
Office Manager/Program Officer 
wood@jsf.bz

Professional 
Consultant 
Organizations
BSE Design & Communications 
West Palm Beach, Florida

Cambridge Associates 
Boston, Massachusetts

Robert Lorence, Ph.D.  
American Indian Programming Consultant  
Kennewick, Washington

Maridel Moulton  
Organizational Development 
Moraga, California

Sanford Howard 
Audit Committee Member  
West Palm Beach, Florida

Melanie Moore Kubo  
See Change, Inc. 
San Francisco, California

Templeton & Company, LLP 
West Palm Beach, Florida

Affiliations
Association of Small Foundations

Council on Foundations

Disability Funders Network

Foundation Financial Officers Group

Grantmakers For Education 

National Scholarship Providers 
    Association

South Florida Donors Forum

Staff

Consultants

Robert Lorence Maridel Moulton

Melanie Moore KuboSanford Howard
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Looking to the Future
The first pages of this Report tell how the Foundation was 

created. The story of Mr. Johnson’s career, the spectacular 

growth of UPS and how the Johnsons came to the 

conclusion that their money should be used to help others 

is inspirational. It speaks to the best part of all of us. How 

does the present Board carry that spirit forward? How do 

we maintain the inspirational punch that was present at 

the creation of the Foundation? 

One of our first steps was to distill the experience of 

our founders into a mission statement and core values, 

which are reproduced in this Report. This is a code which 

memorializes our past and guides our future in an ever 

changing world. The stewardship of Foundation assets remains 

focused on the goal to be a perpetual foundation but the strategy that 

we employ has evolved. The Foundation’s Investment/Finance Committee 

maintains a diverse and conservative portfolio, which it oversees in accordance 

with the best contemporary practices of endowment management.

We have developed new and innovative grant programs to assist American 

Indians, people with disabilities and the underserved young people in our society. 

These programs remain faithful to the Foundation’s mission but give effect to it in 

ways that our predecessors would not have recognized. Our world is undergoing 

a transformation. Our grant programs will continue to adapt to the changing 

landscape but their focus on education and employment will remain constant. 

For a young person looking to the future, education and employment are 

inextricably bound together. Education empowers a person to get a better job 

and to give effect to her or his aspirations and dreams for the future. This truism 

is illustrated by the stories of students featured in this Report. These students 

represent a small fraction of grant recipients over the years but they show how 

Foundation assistance acts as a catalyst to assist them to achieve their goals,  

and become productive and contributing members of society. 

Another aspect of looking to the future is the recruitment of a third generation of 

Board and staff members to continue the work of the Foundation. This will allow 

the present stewards to look ahead with the expectation that, long after they have 

departed this earth, the Foundation will continue to serve and assist successive 

generations of students. 
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…Message  
      from the President
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For a young person 
looking to the 
future, education 
and employment  
are inextricably 
bound together.
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Mandate 
Our Foundation was created from the fruits of 
the free enterprise system, operating in a free 
and democratic society. We believe that the 
free market system is the best in the world, but 
we recognize that some people fail to benefit 
fully from the system through no fault of their 
own. It is these people that the Foundation 
seeks to assist. Particularly, our mandate is 
to serve the disabled and those people who 
are disadvantaged because of their social or 
economic circumstances.

Education 
We have chosen education because we believe 
that it is the best means to empower people to 
become more independent and to participate 
more fully in the benefits of our society.

Strategy 
Our responsibility is to execute the 
Foundation’s core education programs 
effectively and to develop new ones. We  
realize that our resources are limited and, in 
order to be most effective, we must concentrate 
our efforts. We must also constantly re-evaluate 
and improve our programming, and change 
or replace non-core programs when we find 
alternatives offering a better combination of 
value and effectiveness.

Programs
To maximize the impact of our new programs, 
we feel an obligation to do more than provide 
scholarship aid to needy individuals. We also 
seek to identify niche areas which may have 
been overlooked or under funded by other 
educational foundations. We seek ways to 
amplify the impact of our programs through 
cooperation with other organizations.

Partnership 
We realize that our programs are, at best, a 
catalyst. The people we seek to assist and the 
organizations that serve them do the real work 
of change and are usually the best source of 
ideas for new program initiatives. We look to 
them to help us understand how to make our 
work more effective and, whenever we can 
usefully do so, we engage them as partners.

Risk Taking 
Just as the free market system fosters progress 
through innovation, the Foundation hopes to 
employ innovative programs to achieve its goals. 
Cognizant of the fact that innovation always 
carries with it the risk of failure, we will proceed 
only after careful evaluation and will monitor 
our programs closely as they progress. 

Stewardship 
The Foundation is intended to be a perpetual 
body and it is our responsibility to improve it 
with each succeeding generation. We attempt 
to do this by creative programming, vigilant 
oversight of existing programs, and careful 
nurturing of our organization and its financial 
assets. The Foundation seeks to grow its assets 
over the long term by achieving at least an 
annual rate of return of 5% plus the annual 
inflation rate.
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