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SEARCHING UPSTREAM
Johnson Scholarship Foundation



The Story of the 
Babies in the River

In a village beside a river, the people notice something strange. 
There are babies floating by in the river. Immediately they jump into 

the river to save the babies and yell out to alert the rest of the villagers, 
“There are babies in the river!” Soon all of the villagers are in the river 
rescuing babies. But the babies keep coming. As soon as the villagers can 
pull them out of the water, more are floating down towards them. 

After a while two of the villagers leave the river and start to walk away. The other 
villagers ask them why they are leaving and implore them to return, to which 
they reply: “We are going upstream to see why these babies are in the river.”



Our Foundation exists to serve disadvantaged 
people by assisting them to obtain education.
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The theme for this year’s report is “Searching Upstream.”  

The Report cover illustrates the fable of the River Babies.

This story underlines an essential dilemma of philanthropy. All around 

us we see problems that cry out for redress. Underserved students lack 

the money to pursue higher education. People with disabilities do not 

have sufficient opportunities in higher education and the workplace. 

Educational and economic opportunities on Indian Reservations 

seriously lag the rest of the country. Should we try to alleviate these 

problems as we find them? Or should we, like the two villagers, 

go upstream and search for the root causes of these problems?

This report features examples of both approaches.  Some of the 

Foundation programs are directed at helping individuals reach 

their personal potential.  Others attempt to solve problems by 

addressing the root causes.  I want to be clear that the work is 

done, not by the Foundation, but by its grantee partners.  The 

Foundation uses its knowledge, experience, and assets to invest 

in good people and good ideas.  We follow these investments 

carefully and give whatever help we can.  However, the real work 

and the credit for that work belong to the people who do it.

We hope that you enjoy this year’s report and the programs 

described.  If you should want any more information 

or details, please do not hesitate to contact us.

Searching  
Upstream

President’s Message

All around us we see problems 
that cry out for redress.
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Grants Strategy
What We Fund
We fund scholarship and other educational programs which 

serve people who demonstrate financial need. All of the 

Foundation’s programs are meant to help people who, through 

no fault of their own, do not enjoy the advantages of the 

affluent. Because the Foundation’s resources are limited, its 

programs need a sharp focus in order to make a difference. 

The Foundation’s programming is particularly focused on 

American Indians, people with disabilities and people who are 

socially and economically disadvantaged. We favor situations 

where we can identify a desired result, serve as a catalyst to help 

bring about that result, and then move on to another opportunity. 

All of these programs address financial need and are designed to 

help people to obtain meaningful employment. 

Who We Fund
The Foundation makes grants only to institutions and 

organizations. It does not make grants to individuals. Individuals 

seeking financial aid should apply to one of the Foundation’s 

partner institutions. A list of these can be found on the 

following page of this Report and at the Foundation’s website.

How and When to Apply for a Grant
The Foundation accepts and considers applications from any 

qualified organization. As a matter of practice, however, it funds 

very few unsolicited proposals. In the usual course, prospective 

grantees are identified by the Foundation and encouraged to 

submit a grant proposal. There is no deadline or prescribed 

form. The Foundation’s Grant Program Committee meets 

quarterly and considers grant proposals at each of its meetings.

Organizations applying for a grant should describe 

the proposed program’s impact, how the program will 

be evaluated and the plan for its continuation after the 

funding ends. Applications should also include detailed 

information about the organization and its key people and 

a description of how the proposed program relates to the 

respective missions of the Foundation and the applicant. 

Grants Since  
Inception
	 $71,888,658.68

Core Programs
	 $48,959,026.24

American Indian 
Programs 
	 $12,460,637.00

Programs Serving 
Disadvantaged Persons
	 $4,227,316.50

Programs Serving 
Persons With Disabilities
	 $5,632,187.94

Other Grants		

	 $609,491
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Core Programs	 $4,757,500	

Florida School for the Deaf & the Blind	  
	 $553,000

Gallaudet University 	 $480,000

Palm Beach Atlantic University	 $2,214,500

State University System of Florida	 $455,000	

UPS Employees’ Children Scholarships	  
	 $1,055,000	

American Indian Programs	 $815,221	

Capital for Aboriginal Prosperity and 
Entrepreneurship Fund (CAPE)	 $125,721

Blackfeet Community College 	 $40,000

College of Menominee Nation	 $25,000

Fort Belknap Community College	 $8,750	

Fort Peck Community College	 $32,000	

Gonzaga University	 $275,000

Heritage Univeristy	 $35,000

Institute of American Indian Art	 $20,000

Little Big Horn College 	 $35,000

Northeastern State University	 $50,000

Sinte Gleska University	 $76,250	

Turtle Mountain Community College	 $35,000	

United Tribes Technical College	 $27,500

University of New Mexico - Gallup	 $30,000

Programs Serving the Disadvantaged		  
	 $294,596	

Palm Beach County School District	 $24,596

University of South Florida	 $120,000

University of West Florida	 $150,000

Other Programs Serving People  
With Disabilities	 $948.658

Clarke School for the Deaf	 $150,000	

Dalhousie University	 $96,374	

Landmark East School	 $175,000

Mitchell College	 $75,000

National Organization on Disability  
Start on Success	 $150,500	

Project Eye to Eye 	 $25,000

Rochester Institute of Technology -  
National Technical Institute for the Deaf	  
	 $67,631

Transcen	 $100,000 

University of Washington	 $50,000

Wright State University	 $59,153	

Other Director Discretionary  
Educational Grants	 $134,850

Total Grants for 2009	 $6,950,825

2009 Grant Distribution
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Most of the Foundation’s programs provide 

scholarships for people who might not 

otherwise be able to obtain the education that 

they need.  This goes to the heart of a basic 

need for those individuals who get scholarships. 

And it addresses, on a small scale, larger issues 

of social justice. We aren’t just “pulling babies 

out of the river”. We are helping disadvantaged 

people to acquire the means to a better life. 

Babies in 
the River
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Last year my father had to file bankruptcy and move 

back to Brazil to find a better job. My parents are 

divorced, and my mother cannot help pay for my college 

education. Since my father moved, I've had to live on 

my own and make my own ends meet. It is essential for 

me to receive the Johnson Scholarship at Palm Beach 

Atlantic because I have no other means to pay for school.

 Being at PBA allows me to get involved easily and 

attain skills as a leader. I have built character and 

leadership skills that I probably would not have 

received at a big public university. I am a student in 

the Frederick Supper Honors Program and one of my 

professors, Dr. Gamble, wrote in his anthology that 

the classics are ‘Ready to teach those who are willing 

to be made unfit for the modern world.’ The things 

that I've been learning at PBA are preparing me to 

be unfit for the modern world. It's bringing about a 

difference that I probably would not have been prepared 

to do if I had not come to PBA and had not received 

the Johnson Scholarship. I recently formed a support 

group for students with divorced parents and I meet 

with one student each week. As long as I'm helping 

one person at a time, it does make all the difference. 

Palm Beach Atlantic University

I have built character and 
leadership skills that I probably 
would not have received at a big 
public university.

Opportunities
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Laura is a young woman with a dream and the 

intellect, motivation and discipline to pursue it.

Born in 1991 in Long Beach, California, she discovered 

performing at a very early age. At twelve she began 

work with the music program at A Place Called Home 

(APCH) that continued for the next seven years. 

It was there that her life began to gain focus and 

provided her with the stability, support and structure 

she lacked from her south central LA neighborhood.

While at APCH she was selected to open for the 

“Black Eyed Peas”, performed background vocals 

for the “Isley Brothers” and in 2006 participated in 

“Quinceanera” a show telecast by TELEMUNDO.

In 2009 Laura attended Berklee’s 5 Week Summer 

Performance program and afterwards returned to 

LA “so confident, yet incredibly hungry to learn 

more about music”, according to Ms. Harris, Music 

Director of APCH. She began to contemplate attending 

college to build a sustainable career. This past week 

Laura’s wish became a reality when she was accepted 

to attend Berklee as a college student. This was the 

opportunity she had looked forward to since she was 

a young child learning to sing at talent shows.

This is a woman who has made the most of 

every opportunity that has come her way. 

Her future has never looked brighter. 

Berklee College of Music

Her future has never 
looked brighter.

Musical Healing
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My time with the Gonzaga MBA-AIE program 

was the most enriching, positive educational 

experience of my life. The staff and faculty were most 

gracious in sharing their knowledge and expertise with us. 

The support we received from Gonzaga and the Johnson 

Foundation allowed us to concentrate on our educational 

program and not have to worry about housing, living and 

tuition costs. I truly felt a personal connection with the 

faculty and staff, and continue to communicate with them 

today. The degree I earned from this program has allowed 

me to advance professionally through the ranks of my 

agency. When I began the MBA-AIE program in June of 

2002, I was a teacher at Fort Peck Community College 

in Poplar, Montana. By utilizing my MBA credentials, 

and applying the business, management and leadership 

knowledge/skills gleaned from my classroom instruction,  

I now serve in a senior, national level, management 

position with the Bureau of Indian Education. Without 

the Gonzaga MBA-AIE experience, my current career 

would not have been possible.  

					     -Spike Bighorn

Keith Rennie is a member of the Citizen Potawatomi 

Nation Native American Tribe.  He practiced law 

for 20 years on the Flathead Reservation.  After being a 

lawyer, Keith decided to change careers in September 1999 

by teaching business law at Salish Kootenai College.   

In order to be a more effective business instructor 

Keith decided to attend Gonzaga University 

MBA in AIE program.  Keith has been promoted 

from instructor to the Chair of the Business 

Management/Entrepreneurship Program. 

In order to be a more 
effective business 
instructor Keith 
decided to attend 
Gonzaga University 
MBA in AIE program.

Gonzaga University

Changing 
Directions

The support we received from Gonzaga and the 
Johnson Foundation allowed us to concentrate on 
our educational program and not have to worry 
about housing, living and tuition costs.
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Our foundation cannot provide scholarships to 

everyone in need or even to a significant fraction 

of those in need. Therefore, some of our programs 

are aimed at problems, rather than individuals.  If 

we succeed, then we have helped far more people 

than we would have been able to reach individually. 

These programs involve a higher risk of failure, 

however. If the diagnosis or hypothesis is incorrect 

or the remedy misguided, money could be wasted. 

Searching 
Upstream
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When he first heard of the Start On Success project, 

Manny was nearing the age for a ‘standard’ 

graduation, but was believed to be unlikely to graduate 

even with an equivalency (or ‘Special Education’) 

certificate.  Before entering the SOS project, Manny 

had been expelled from one public high school, had a 

criminal record and been moved to specialized school 

for students with significant emotional disabilities.

SOS provides students who have significant physical, 

cognitive or sensory disabilities with a program of academic 

instruction, paid work experience, and comprehensive 

career development activities, with the goal of helping them 

become contributing, productive, self-reliant members 

of their communities. SOS selects job partners that offer 

exposure to a broad range of career paths and non-

traditional settings for young people with disabilities. 

Despite the additional time taken from his schedule by 

his internship, and despite being far behind in the credits 

he needed to graduate, Manny dedicated himself.  He 

frequently requested additional time and assistance from 

his teachers, and was often given this support after school 

hours.  After a semester of very hard work by Manny 

and his teacher, he graduated with a standard diploma.

Part of Manny’s motivation was his desire to become 

an employee at NYU Langone Medical Center.  While 

Manny appreciated the stipend check he received 

through SOS, he also recognized that it was nothing 

compared to what he could be making as a full time 

employee.  In his own words, Manny knew the future 

he would have on the streets, without an education or a 

steady job.  While he did not want that future, he did not 

realize, before coming to SOS, that he had a choice.

Manny was offered the position at NYU shortly 

after graduation.  He looks forward to the end of 

his first year of employment, when he will have the 

opportunity to take advantage of NYU’s college 

education benefit.  He has also registered for culinary 

and computer classes at his local Community College. 

Start on Success

Manny’s Choice

…he did not realize, before coming 
to SOS, that he had a choice.
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Florida Schools for the Deaf & the Blind

The Johnson Foundation Education for Life Transition 

Program is designed to assist FSDB teens to make the 

move from school to being an independent adult, whether 

that is in a job or in college following graduation.

The national college drop-out rate for students 

who are deaf/hard-of-hearing hovers between 50-

70% and the unemployment/underemployment rate 

is between 60%-80%.  The Johnson Foundation 

Education for Life Transition Program (Johnson 

ELTP) has had the seemingly insurmountable task of 

turning the trend for FSDB high school students.

The results of the college prep students participating 

in the Johnson Program are astonishing.  Over the 

past three years 88% of our students enrolled in college 

have remained in college.  A survey of recent Johnson 

Program graduates indicates several keys to its success. 

Work-based experiences, family involvement, and 

mentoring  combine to make the Johnson ELTP a unique 

comprehensive transition program. From its inception, 

the Johnson ELTP is designed to go hand-in-hand with 

the Johnson Independent Living Project, expanding the 

independent living curriculum for all high school students. 

Galludet University Sophomore Bethany Baker: “I thought 

the Transition Program was great for preparing students 

better for the inside workings of college like how to deal 

with being away from home for the first time and time 

management in college. If it wasn’t for the Transition 

Program, a lot of us probably wouldn’t have any clue what 

to do first once we arrived on the campus of our colleges.”

Preparing for the Future

If it wasn’t for the Transition 
Program, a lot of us 
probably wouldn’t have any 
clue what to do first once we 
arrived on the campus of 
our colleges.
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Wright State is an acknowledged leader in the 

education of students with disabilities. In 2007 

the Foundation began a three year investment totaling 

$167,177 to fund the development of a web broadcast 

program to provide family-based early preparation for 

college transition and career success. The webcasts are 

the gateway to an information and support system, which 

encourages students with disabilities to go to university 

and enter the STEM (science, technology, engineering and 

math) fields. They feature practical advice and inspiration 

from eminent scientists and inventors with disabilities. 

Because of the Foundation’s investment and the early 

work funded by that investment, Wright State was able 

to obtain a grant from the National Science Fund to 

support interventions at the high school and college level. 

This program is high on the risk/reward spectrum. It 

seeks to make a structural change which will address 

a serious problem, namely the paucity of students with 

disabilities entering the STEM fields. Wright State’s idea is 

innovative and novel. There is no way of knowing whether 

it will actually result in greater numbers of students with 

disabilities entering and succeeding in the STEM fields. 

Wright State University

Students With 
Disabilities 
and the  
STEM Disciplines

Initial indications show promising results. If this program 

does produce positive outcomes, then it will become a 

model for similar programs around the country and it 

will affect many more students than the Foundation could 

reach with the equivalent investment in scholarships. 
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Financials
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Our investment objective is to 

generate long term total returns 

which will provide a minimum grant 

distribution of 5%, exceed the rate of  

inflation and grow our asset base 

in real dollars. This is consistent 

with our founder’s intention 

that we continue as a perpetual 

charitable foundation.

Our Investment/Finance Committee 

meets quarterly, and together 

with our independent investment 

consultants, monitors our investments 

and rebalances or reallocates as 

necessary. We report financial 

information and investment balances 

to our Directors monthly through 

our Monthly Reports and semi-

annually at the Directors’ meetings. 

Our Audit Committee reviews our 

financial information quarterly.

Our financial records are audited by 

an outside audit firm and have been  

since our first year of 

existence in 1991.

As of December 31, 2009, our total 

assets were $144 million. In addition,  

the Foundation is the named 

beneficiary of a charitable remainder 

unit trust  which, as of December 

31, 2009, has assets of $49 million.

Treasurer’s Message
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Investment Returns By Composite
(net of fees) as of December 31, 2009

Total Return (%)
Cumulative Trailing  

1-year
Annualized Trailing 

3-years
Annualized Trailing 

5-years
Annualized Trailing 

10-years

Johnson 
Scholarship 
Foundation

19.9 0.3 6.0 6.3

S&P 500 Index 26.5 -5.6 0.4 -0.9
BC Aggregate Bond 
Index 5.9 6.0 5.0 6.3

B of A ML 91-Day 
Treasury Bills 0.2 2.4 3.0 3.0

Consumer Price 
Index - U 2.7 2.3 2.6 2.5

Statements Of Changes In Net Assets - Modified Cash Basis
for the years ended December 31, 2008 & 2007

	 2008			     2007

Temporary restricted net assets:

Revenue (loss), net of investment advisory fees:
Net realized gain on sales of investments	 $2,524,680	 $2,506,720
Net unrealized appreciation (depreciation) on investments	 (47,521,625)	 13,213,330
Interest, dividends, and distributions	 2,609,907	 2,628,705

 	 (42,387,038)	 18,348,755

Expenses:
Scholarships and grants distributed	 7,359,144	 7,094,435
Management and general expenses	 1,254,160	 1,269,045
Federal excise and other taxes, net of refunds	 442,845	 439,761

	 9,056,149	 8,803,241

Increase (decrease) in temporarily restricted net assets	 (51,443,187)	 9,545,514

Net assets, beginning of year	 178,504,098	 168,958,584

Net assets, end of year	 $127,060,911	 $178,504,098	
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Statements Of Net Assets - Modified Cash Basis
December 31, 2008 & 2007

Statements Of Cash Flows - Modified Cash Basis 
for the years ended December 31, 2008 & 2007

	 2008			     2007

Assets:

Cash and cash equivalents	 $7,455,141	 $153,915
Investments, at fair value	 119,605,770	 178,350,183

Total assets	 127,060,911	 178,504,098

Liabilities and net assets:

Liabilities	 $   –	 $   –

Net assets - temporarily restricted	 127,060,911	 178,504,098

Total liabilities and net assets	 $127,060,911	 $178,504,098

	 2008			     2007

Cash flows from operating activities:

Increase (decrease) in net assets –modified cash basis:	 ($51,443,187)	 $9,545,514
Adjustments to reconcile increase (decrease) in net assets to net
cash used in operating activities:
   Net realized gain on sales of investments	 (2,524,680)	 (2,506,720)
   Net unrealized (appreciation) depreciation on investments	 47,521,625		  (13,213,330)

Net cash used in operating activities	 (6,446,242)	 (6,174,536)

Cash flows from investing activities:
Purchases of investments	 (6,300,228)	 (30,087,928)
Proceeds from sales of investments	 20,047,696	 35,909,184

Net cash provided by investing activities	 13,747,468	 5,821,256

Increase (decrease) in cash and cash equivalents	 7,301,226		  (353,280)
	
Cash and cash equivalents, beginning of year	 153,915	 507,195

Cash and cash equivalents, end of year	 $7,455,141	 $153,915
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The Johnson 
Scholarship 
Foundation
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Board of Directors
R. Malcolm Macleod, Q.C. 
President 
West Palm Beach, Florida

Executive Committee, Nominating 
Committee,  Investment/Finance 
Committee, Grant Program Committee

Hugh M. Brown, CFA 
Secretary
Mississauga, Ontario, Canada

Audit Committee, Executive Committee, 
Nominating Committee, Investment/
Finance Committee

Diane N. Johnson 
Vice President
Freeland, Washington 

Audit Committee, Executive Committee, 
Nominating Committee, Grant Program 
Committee

Richard A. Krause 
Treasurer
West Palm Beach, Florida

Executive Committee, Nominating 
Committee, Investment/Finance 
Committee, Grant Program Committee

David L. Blaikie, LLM
Tantallon, Nova Scotia, Canada

Compensation Committee,  
Grant Program Committee

I. King Jordan
West River, Maryland

Compensation Committee, 
Grant Program Committee

Sherry Salway Black
Falmouth, Virginia 

Audit Committee, 
Grant Program Committee

David B. Rinker, Ed.D.
West Palm Beach, Florida

Compensation Committee, 
Grant Program Committee
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Staff, Consultants & Affiliations
Staff
R. Malcolm Macleod  
President and CEO
macleod@jsf.bz

Richard A. Krause  
Treasurer and CFO
krause@jsf.bz

Sharon L. Wood 
Office Manager and Program Officer
wood@jsf.bz

Professional Consultant 
Organizations
BSE Design & Communications 
West Palm Beach, Florida

Cambridge Associates 
Boston, Massachusetts

Robert Lorence, Ph.D. 
Kennewick, Washington

Organizational Development 
Moraga, California

See Change, Inc. 
San Francisco, California

Templeton & Company, LLP 
West Palm Beach, Florida

Professional Memberships
Council on Foundations

Foundation Financial Officers Group

Association of Small Foundations

National Scholarship Providers 
Association

Disability Funders Network

South Florida Donors Forum
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Johnson Scholarship Foundation
505 South Flagler Drive
Suite 1460
West Palm Beach, Florida 33401
Phone 561.659.2005
Fax 561.659.1054
Toll Free 888.523.7797
www.jsf.bz


