Annual Report
2021

Resilience

The Foundation’s Theory of Change

Individual
overcomes barriers
to education and
successfully completes
educational goals

Individual
transitions
successfully to the
workplace or to other
life commitments

Individual
participates in and
contributes to the
community, and communities
are strengthened

Our Mission
Our Foundation exists to serve disadvantaged people
by assisting them to obtain education and employment.
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Core Values
Mandate

Programs

Stewardship

Our Foundation was created
from the fruits of the free
enterprise system, operating in
a free and democratic society.
We believe that the free market
system is the best in the world,
but we recognize that some
people fail to benefit fully from
the system through no fault of
their own. It is these people that
the Foundation seeks to assist.
Particularly, our mandate is to
serve the disabled and those
people who are disadvantaged
because of their social or
economic circumstances.

To maximize the impact of
our new programs, we feel
an obligation to do more
than
provide
scholarship
aid to needy individuals. We
also seek to identify niche
areas which may have been
overlooked or underfunded by
other educational foundations.
We seek ways to amplify
the impact of our programs
through cooperation with other
organizations.

The Foundation is intended to
be a perpetual body, and it is our
responsibility to improve it with
each succeeding generation. We
attempt to do this by creative
programing, vigilant oversight of
existing programs, and careful
nurturing of our organization
and its financial assets. The
Foundation seeks to grow its
assets over the long term by
achieving at least an annual rate
of return of 5% plus the annual
inflation rate.

Education
We have chosen education
because we believe that it is the
best means to empower people
to become more independent
and to participate more fully in
the benefits of our society.

Strategy
Our responsibility is to execute
the Foundation’s core education
programs effectively and to
develop new ones. We realize
that our resources are limited
and, in order to be most effective,
we must concentrate our efforts.
We must also constantly reevaluate and improve our
programing, and change or
replace non-core programs
when we find alternatives
offering a better combination of
value and effectiveness.
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Partnership
We realize that our programs
are, at best, a catalyst. The
people we seek to assist and
the organizations that serve
them do the real work of change
and are usually the best source
of ideas for new program
initiatives. We look to them to
help us understand how to make
our work more effective, and
whenever we can usefully do so,
we engage them as partners.

Risk Taking
Just as the free market system
fosters
progress
through
innovation, the Foundation hopes
to employ innovative programs
to achieve its goals. Cognizant
of the fact that innovation
always carries with it the risk
of failure, we will proceed only
after careful evaluation and will
monitor our programs closely as
they progress.

Resilience

Foundation History

T

heodore Roosevelt Johnson began his employment with a
fledgling parcel delivery business on the west coast in the
early 1920s. The company became known as United Parcel
Service and Mr. Johnson, after acquiring his MBA by going to college
at night, became its Vice President in charge of Human Resources.
As a senior employee Mr. Johnson was given the opportunity to buy
stock in the company, which he did whenever he could. By the early
1950s Mr. Johnson and his wife, Vivian Macleod Johnson, were able
to retire. They settled in Palm Beach County, Florida, and kept their
stock in UPS.
During retirement Mr. and Mrs. Johnson gave generously of their time
and money to educational causes. By the late 1980s the value of
their UPS stock had grown exponentially and the idea of the Johnson
Scholarship Foundation began to germinate. Mr. Johnson often said
that he and Mrs. Johnson had been “lucky” with money and he wanted
to help those who had been less fortunate.
Education had played an important part in Mr. Johnson’s career
advancement, and it was natural for him to use education as a
vehicle to help others. Just as education had helped him, it would Mr. Theodore Roosevelt Johnson and
empower other young people to get good jobs or start companies or Mrs. Vivian Macleod Johnson at a gala
to otherwise follow their dreams. Education would be the means for
disadvantaged people to participate more fully in the benefits of a free and democratic society.
The Foundation was formally created by Mr. Johnson in 1991, and its assets were consolidated in 1993 with a
trust established by Mrs. Johnson, who had predeceased her husband. The Foundation was to provide financial
support to individuals who were qualified to attend college but lacked the financial means to do so. Within this
broad context of scholarship support, the Johnsons also sought to benefit particular groups and institutions.
Among the groups were economically disadvantaged, physically disabled, blind, deaf and hearing-impaired
students, Indigenous Peoples, and children of UPS employees in Florida.
The Foundation has made grants in support of its mission to assist disadvantaged people to obtain education and
employment. The best of these grants have helped people and organizations to grow and reach new heights.
Individuals have been empowered to obtain education and productive employment, and organizations that
serve these individuals have been strengthened and changed.
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A Message from the Chairman of the Board

W

e all relate to someone who makes a comeback or
keeps the faith in the face of repeated disappointment.
We want resilience for ourselves, our family and
friends, and our institutions. We know that how one deals with a
setback is usually more important than the setback itself and that
resilience is a necessary ingredient for a successful life.
Resilience is a fundamental premise of the Foundation’s mission,
which is “to assist disadvantaged people to obtain education
and employment.” We focus on the poor, people with disabilities
and Indigenous Peoples, all of whom have faced adversity.
The assumption is that they can empower themselves through
education and get better jobs. This is textbook resilience. We look
for it in potential grantees, grantee partners and the people they
serve.

R. Malcolm Macleod, Q.C.

We have learned that resilience in the context of our mission
requires more than stout character; it requires opportunity and
belief. Many of the students we seek to help believe that postsecondary education and good jobs are not for them. This is deeply
rooted in their life experience and providing financial assistance
will not change it, regardless of how resilient they may be in
other aspects of their lives. To provide a meaningful opportunity
for these students we must help them to believe that the path to
post-secondary education and good employment opportunities is
theirs for the taking.
Many effective scholarship and education programs tend to
engage students early and provide role models, mentors, tutoring,
remedial learning and other support. Changing one’s vision of
education and the future (and doing the work to support that
vision) is an arduous process and requires resilience that we can
only imagine. There are many obstacles along the way and the pull
of old beliefs is strong. Quitting and going back to familiar ways is
always the more comfortable option.
The Foundation should never try to do for people what they can
do for themselves. On the other hand, it should not romanticize
resilience and blithely expect disadvantaged students to show
the “right stuff” and “pull themselves up by their bootstraps.” We
need to listen, learn, and understand what is needed to create the
opportunity for resilience. This is the art and effort of philanthropy.
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A Message from the Chief Executive Officer

S

tories of resilience fill the pages of the 2021 JSF Annual Report. Although the organizations are different
sizes, in different places and serve different populations, the accounts of their resilience are strikingly
similar. They all responded quickly to the trial of the pandemic and learned on the fly how to remain
effective in their mission. Their accounts chronicle learning new methods in a new environment. They all share a
responsive and nimble even dynamic approach to addressing the obstacles of their mission. Appropriately, their
pieces speak almost exclusively of the events of 2021. But the story of their resilience predates the timeline of the
pandemic and offers insight into their inspiring accounts of 2021.
Generally speaking, the grantees featured in our report for their resilience were healthy organizations before
the pandemic. Hardships are typically the most punishing to the most vulnerable. We see this truth in our
communities, and it is no less true institutionally. Consequently, organizational health affords institutions the
greatest opportunity for a resilient experience in the wake of a trial.
The featured grantees had stable, strong leadership. Most every story of organizational resilience shares this
quality. One example is Dr. Debra Schwinn, President of Palm Beach Atlantic University, who held daily Zoom
meetings with students who were in isolation. It became a noteworthy part of PBA’s overall response to COVID that
kept the university open during the 2020-2021 school year. Neither noble efforts nor even significant resources
can ensure resilience without strong leadership.
The organizations also have a clear identity and a distinct articulated mission. These qualities are important any
time, but they are essential to resilience in difficult times. When organizations put in the work to understand who
they are, when they have purposely crafted their mission, when they collectively embrace the consensus of their
work, then there is hope for resilience. Organizations can respond timely and act nimbly. In the fog of crisis, they
are better equipped to make appropriate decisions for the people they intend to serve.
Resilience is also a function of conviction. Conviction requires work, and that work must start long before the trial.
Healthy organizations consistently build conviction by reviewing their mission, values and identity. They celebrate
these values and keep their mission at the forefront of their discussions. The mission and the values are not left
to the abstract. Instead, there is a deliberate effort to put people
and their stories in focus. Sonoma State University proudly
shares that there was no decline in graduation rates among its
first-generation, low-income students during the pandemic.
The university’s efforts to provide technology and stay in touch
with those students was an essential factor in that success. Like
all the featured organizations, they saw faces and those faces
bolstered conviction and ultimately fueled resilience.
We are grateful for the resilience demonstrated by our grantee
partners and the students they serve. It is appropriate to
recognize and celebrate their resilience and learn from it. Trials
and hardships are inevitable. JSF partners with grantees to build
healthy organizations that can prove to be resilient and adapt to
change in the hardships to come.

Robert A. Krause
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A Message from the Treasurer

W

e celebrate our grantees this year by acknowledging
their resilience through the turbulent times caused
by COVID-19. Our grantees have learned to be
flexible, adaptable, responsible and technologically relevant.
We have also learned to do the same as we pivoted in many of
our plans as well as programming in the face of restrictions and
setbacks.
The Board continues to make decisions in alignment with the
Foundation’s mission and goals while responding to the pandemic.
Like our grantees, the Foundation has responded well to both
anticipated and unanticipated challenges. We remained positive,
flexible, self-aware and mindful, and our sense of purpose remains
strong.
The Foundation has experienced a positive and stable year
financially. Except for January, July and September, our assets
have consistently trended upwards thanks to the leadership and
oversight of the different committees and staff. The Investment
Committee continued to monitor the Foundation’s assets and work
diligently with our investment managers. The Audit Committee
also continued its quarterly meetings while the Chief Financial
Officer provides monthly financial reports.
Bea O. Awoniyi, Ph.D.

The visual display on the chart on the next page communicates
information about our investments, asset allocations and
charitable expenditures for the year ending December 31, 2021.
Our annualized total asset goal remains the same, at 5% plus
inflation over a number of years. Despite the uncertainties and the
economic ups and downs in 2021, we surpassed that goal. Our
annualized portfolio asset value grew from 13.79% in 2020 to 18.4%
in 2021 but our real growth in total assets is 7.56% compared to last
year’s 7.88%.
The Foundation's investments have grown from $250 million in
2020 to $287 million in 2021. The Foundation is doing well, and our
financial standing is sound.
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Financial Information 2021
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2021 Charitable Expenditures

Asset Allocation as of December 31, 2021
US Equity

29%

Charitable
Expenses
16%

Global Ex US Equity

24%

Emerging Market Equity

7%

11%
Grants
84%

11% 11%

7%

Non US Developed Equity
Total Flexible Capital
Bonds & Cash
OCIO-Private Equity & Real Assets

Investment Returns (net of fees) as of December 31, 2021
Annualized Trailing Return (%)

JSF Total Assets
Policy Index
MSCI AC World Index (Net)
S&P 500 Index
Blbg US Aggregate
BOA 91-Day Treasury Index
Consumer Price Index

1 Year

3 Year

5 Year

10 Year

18.4
16.5
18.5
28.7
-1.5
0.0
7.4

16.9
17.9
20.4
26.1
4.8
1.0
3.7

11.8
12.0
14.4
18.5
3.6
1.1
3.0

9.2
8.8
11.9
16.6
2.9
0.6
2.2

Since
Inception
10.2
8.4
7.6
10.2
5.1
2.1
2.3

Financial data reflects the most current valuations available at publishing (01/17/22).
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Grants Strategy and Totals Since Inception
What We Fund
We fund scholarship, educational and employment-related programs that serve people who demonstrate
financial need. All of the Foundation’s programs are meant to help people who, through no fault of their own, do
not enjoy the advantages of the affluent. Because the Foundation’s resources are limited, its programs need a
sharp focus in order to make a difference.
The Foundation’s programing is particularly focused on Indigenous Peoples, people with disabilities, and people
who are socially and economically disadvantaged. We favor situations where we can identify a desired result,
serve as a catalyst to help bring about that result and then move on to another opportunity. All of these programs
address financial need and are designed to help people to obtain meaningful employment.

Who We Fund
The Foundation makes grants only to institutions and organizations. It does not make grants to individuals.
Individuals seeking financial aid should apply to one of the Foundation’s partner institutions.

How and When to Apply for a Grant
The Foundation accepts and considers proposals from any qualified organization. If you think that your organization
qualifies, please visit the Foundation’s website at www.jsf.bz and familiarize yourself with the Foundation’s
mission, strategy and grantmaking history. Organizations contemplating proposing a grant should consider how
it would align with the Foundation’s mission and strategy, what impact it would have and how its impact would
be evaluated. If you think that your organization aligns with the Foundation’s mission, then submit an online Letter
of Inquiry (LOI), which will be reviewed and answered. There is no deadline. The Foundation’s Grant Program
Committee meets in March, September and December of each year. If the LOI is accepted, your organization will
be invited to submit a grant proposal. The proposal should contain a plan for the continuation of the activity after
the grant has concluded or an explanation of why the activity will no longer be necessary. Proposals should also
include detailed information about the prospective grantee, its history, mission, strategies, key people and financial
circumstances. Please note that throughout the grant application process, the Foundation will make itself available
for questions and open discussion.

Grants Since Inception
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Grants for 2021
Scholarship America - children of UPS employees
Palm Beach Atlantic University
University of Florida
Florida Atlantic University
Take Stock in Children Palm Beach
The School District of Palm Beach County
University of New Brunswick
Providence St. Mel School
Sonoma State University
Florida Gulf Coast University
Elevation Scholars
Nativity Preparatory School
Achieve Palm Beach County
Oakville Community Foundation
The Academy at Charlemont
Christie Community Foundation
Florida Baptist Children's Home
Nova Scotia Community College Foundation
Thunder Bay Community Foundation
Santa Fe College
Mount Saint Vincent University
Corazon Healdsburg
Hardee County Education Foundation
Education Foundation of Alachua County
The King's Academy
Paden City Foundation
University of Colorado Foundation
Prosperity Now
Transitional Living
East Stroudsburg University Foundation
Flagler College
Peaceful Paths Domestic Abuse Network
EmpowHER of the Palm Beaches

Total Disadvantaged
Florida School for the Deaf & the Blind
Gallaudet University
State University System of Florida
Clarke Schools for Hearing and Speech
Landmark College
Bridges from School to Work
Weingarten Children's Center
Groves Academy
A G Bell Foundation
Eye to Eye
Landmark East School
Florida International University
Minnesota Diversified Industries
University of Central Florida

$1,285,000
$960,000
$400,000
$250,000
$150,000
$110,350
$107,573
$100,000
$100,000
$52,500
$50,000
$50,000
$50,000
$22,500
$22,500
$15,000
$15,000
$15,000
$15,000
$10,000
$7,500
$7,500
$5,000
$2,500
$2,500
$2,000
$2,000
$1,000
$750
$250
$250
$250
$200

$3,812,123
$580,000
$580,000
$545,000
$200,000
$200,000
$152,000
$100,000
$75,000
$50,000
$50,000
$50,000
$33,475
$30,000
$20,650

Mount Allison University
University of Florida
Florida Agricultural and Mechanical University
University of North Florida
Florida Atlantic University
Florida State University
University of South Florida
University of West Florida
Florida Gulf Coast University
Florida Polytechnic University
New College of Florida
Association for Higher Education & Disability

Total Disability

$19,866
$16,950
$15,350
$13,225
$11,800
$11,400
$10,850
$8,400
$7,225
$6,200
$1,475
$250

$2,789,116

Northwest Indian College
Oglala Lakota College
Pathways to Education Canada
American Indian Graduate Center
Gonzaga University
Alaska Native Science and Engineering Program
Fort Lewis College
American Indigenous Business Leaders
American Indian Science & Engineering Society
Diné College
Ryerson University
Cape Breton University
Scottsdale Community College
Lac Courte Oreilles Ojibwe College
Northern Arizona University Foundation
Aaniiih Nakoda College
Alaska Pacific University
Southwestern Indian Polytechnic Institute
Institute of American Indian Art
First Peoples Fund
Nebraska Indian Community College
CAPE, Ltd.
Hopi Education Endowment Fund
National Indian Child Welfare Association
American Indian College Fund

$300,000
$300,000
$300,000
$201,000
$200,000
$150,000
$114,711
$107,500
$101,000
$85,000
$78,999
$78,789
$69,500
$65,000
$57,704
$50,000
$50,000
$35,000
$24,649
$17,000
$7,500
$2,423
$1,250
$1,250
$1,000

Total Indigenous Peoples

$2,399,275

Florida Philanthropic Network
Center for Effective Philanthrophy
Grantmakers for Education
Exponent Philanthrophy

Total Professional Associations
TOTAL 2021 GRANTS

$18,000
$5,000
$2,200
$500

$25,700
$9,026,214
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Palm Beach Atlantic University

P

alm Beach Atlantic University, a Christian
university in West Palm Beach, Florida, was
among an estimated 4 percent of colleges and
universities in the United States to remain fully open for
in-person instruction for the entire 2020-2021 academic
year. Palm Beach Atlantic is a core grantee partner of the
Johnson Scholarship Foundation.
Like other institutions of higher education around the
country, Palm Beach Atlantic University sent students
home before Easter in 2020 to finish the semester
remotely. Commencement was virtual, though seniors
were given the opportunity to walk a year later with
2021 grads if they wished.
“As COVID spread throughout the nation and in our
own community, we actually saw more financial
impact initially than we saw health impact” as families
dealt with illness and lost jobs, said Associate Vice
President for Student Development Kate Magro, who
oversees the university's COVID response. In response,
the university set up a COVID Compassion Fund.
PBA also created a Health Alert Team. This team set
up a system of care that kept the community healthy,
Magro said.
The university hired more
than 10 nurses as part-time
team members to respond to
wellness checks and conduct
assessments. Many of them
were alumni of PBA’s School
of Nursing. Also, PBA hired
nine part-time nurses and
paramedics for the COVID
testing center. Nursing and
pharmacy students on campus
also served as volunteers in the
testing center. The university
also gave three graduate
students stipends to serve as
COVID resident assistants, to
transport students to isolation as
well as deliver meals and mail.
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At 5 p.m. every single day, PBA President Dr. Debra
Schwinn met with the students placed in isolation via
Zoom. Health Alert nurses called to check on students,
as did their Area Coordinator. Students also received
academic support.
“Our Residence Life staff kept close tabs on these
students, but I wanted to walk alongside them virtually,”
said Dr. Schwinn, who holds a medical degree.
Did this make PBA more resilient? “The pandemic
and the resulting crisis forced us to reveal our core
of resilience that we haven’t had to use for a while,”
Magro said. “Not one person did this. It literally took
everybody.”

Resilience

Alumni profile: Nate Olver

W

elcoming new students to campus in the midst of a pandemic was not something
Nate Olver could have anticipated. But he proved to be up to the challenge when,
in the summer of 2020, he served as a co-director of the Steering Committee, the
student-led organization that organizes Welcome Week at Palm Beach Atlantic University.
Working with a smaller team than usual – four students instead of six,
plus directors – the Steering Committee quickly reworked all of the
planned orientation activities to make them as safe and welcoming
as possible for incoming freshman.
“It wasn’t as big of an experience as it might have been in years
past, but students had a great time,” said Olver, a Canada native
whose family relocated to Georgia when he was 6.
A Johnson Scholarship recipient as an undergraduate, Olver
completed his studies at PBA a year early and is now pursuing
a dual master’s degree in international development and business
administration. “I’m passionate about helping people,” he said.
He also accepted a campus position as PBA’s COVID-19
logistics coordinator. In this role, he oversees the
testing center on campus, manages data and
provides assistance to students under COVID
protocols.
Olver is a former high school athlete who
volunteered as a summer camp counselor at
a large Christian camp during his youth. He
said he believes his undergraduate studies
and leadership roles prepared him for these
responsibilities. “I think the Lord has prepared
me and directed my steps,” he said.
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Take Stock in Children/Johnson Scholars Program

I

n response to COVID-19, the School District of
Palm Beach County, Florida, closed all schools
in March 2020. As a result, the Take Stock in
Children/Johnson Scholars Program — a college
readiness program at multiple high schools — shifted
all program outputs to a virtual platform. The program
is a collaborative effort involving The School District of
Palm Beach County, Take Stock in Children Palm Beach
County and Johnson Scholarship Foundation. Here, the
program’s leaders explain how they accomplished this.
For most of the 2020/2021 school year, 82% of our
students remained in distance learning, and schools
remained closed to our staff. The fall of 2021 also
presented a challenging task for the recruitment of new
students. We shifted to a virtual approach, contacting
each school coordinator, collecting digital applications,
conducting interviews virtually and signing program
contracts digitally.
Take Stock in Children/Johnson Scholars staff provided
academic support to all middle and high school
students. College Readiness Coaches (provided
through the AmeriCorps program) worked with
students on their educational portfolios and provided
academic resources through individual student
meetings.
Mentors continued to provide encouragement and
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emotional support through virtual meetings, text
messaging and phone calls. The state office of Take
Stock in Children created a proprietary mentoring
app that allows mentors and students to continue
their mentoring sessions via a safe and supervised
environment. College going students received
postsecondary advising via emails, phone calls and
virtual meetings coordinated by Take Stock in Children/
Johnson Scholars staff.
We also added “Thrive” sessions with a mental
health counselor to offset the increasing social/
emotional needs of our students. A new addition this
year was our Community Showcase sessions. These
weekly sessions were delivered by mentors or other
community members, sharing either a career, hobby
or another appropriate topic to expose students to
different post-secondary opportunities.
We have become more resilient in the delivery of
program services through virtual platforms:

❏ Increased student contacts – 98% of our
students met with their coach in a timely manner.

❏ Increased mentor contacts – 96% of our
students met with their mentor weekly.

❏ Increased portfolio completion – students
achieved 100% completion of their Senior College
Readiness Portfolios.

Resilience

Student Profile: Jasmine Calderon

J

asmine Calderon’s family moved to Belle Glade, Florida, from Mexico in 2002. Jasmine is an exceptional
student who excelled despite the family’s financial struggles. Her father died of coronavirus complications
in 2020, just four days after Father’s Day. He was the only financial provider. Stripped of the only income
source, the family faced looming costs for rent, utilities and other basic living needs.
Determined to help her two sisters and mother, Jasmine knew that getting a good education is the best way
to support herself and her family. “He wanted me to be better. I would see how hard he would work for us,
constantly,” Jasmine said. “He would say that nothing else matters, just your family.”
Jasmine is grateful for having the emotional support of her mentor, who met with her weekly at school. “My
mentor is always there for me when I need to talk and listens to me when I feel alone or scared.” She graduated
as the valedictorian of her class and student body president, and she continued to bring home A’s despite her
struggles. Jasmine entered the Take Stock in Children/Johnson Scholars program in middle school and then
enrolled in the International Baccalaureate program and was dual-enrolled at Palm Beach State College, working
toward her associate’s degree in Political Science.
Jasmine is the recipient of the prestigious QuestBridge scholarship and the Leaders for Life Fellowship through
Take Stock in Children. She attends Emory University with dreams of going to law school one day. “This scholarship
has changed my life. It has opened the pathway to a future that will
bring relief and happiness to my family.”
Despite losing her father, Jasmine vows nothing will
stop her from chasing her dreams. Jasmine says
her father always encouraged her dreams,
and she knows that he would be proud that
she continues “to do right by him.” Striving
to help her family, Jasmine plans to keep
leaning into academics and her longterm ambitions. “I have to do this.
I want make sure that my
family is OK.”

Jasmine Calderon,
bottom left, with
sisters Leslie and
Viviana and
their mother,
Elvira, bottom
right
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Foundation for Hearing Research, Inc./Weingarten
Children’s Center

F

oundation for Hearing Research is a nonprofit organization that operates Weingarten Children’s Center, a
school and clinic in Redwood City, California. FHR specializes in teaching listening and spoken language to
young children who are deaf or hard of hearing (D/HH). The Johnson Scholarship Foundation partners with
FHR to support its BabyTalk Teleintervention Program and Talk2Me™ Digital Listening and Spoken Language Parent
Education Program with Coaching Support. As Executive Director Bill Doyle explains, the organization’s experience
with teleintervention through BabyTalk made the transition to remote services at the beginning of the pandemic a bit
smoother for families.
Following the county stay-at-home order on Friday, March 13, 2020, Weingarten Children’s Center implemented
a comprehensive distance learning program that served 100 percent of our families with synchronous classes
via Zoom, targeted asynchronous lessons, homework, individualized interaction with each family and daily
teleintervention with our speech-language pathologists. Our ability to provide remote services was enhanced by
our eight years of providing teletherapy via the BabyTalk Teleintervention Program. Our remote learning program
required active participation by a parent or other caregiver because of the age of the children and was still
understandably challenging for children who are deaf or hard of hearing.
On the positive side, parents became significantly better informed on teaching material and techniques. Our
audiologist was able to assist families with audiological enhancements that significantly boosted children’s
access to sound. Social and pragmatic skills were integrated into class activities and children’s ability to interact
over Zoom improved. Nonetheless, remote learning was not able to maintain as much progress in social situations
or complex high-noise environments as in-person learning. With students back on campus this year, children
have made up lost ground and are progressing toward readiness for mainstream elementary education.
BabyTalk provided uninterrupted service to families, many of whom were not able to be served by their local
county Early Start service providers. In a number of cases, the BabyTalk telesession and iPad were able to
incorporate the county service provider or child’s audiologist, who would otherwise have been unable to provide
services.
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Family Profile: Stan Liu and Cindy Yang

W

eingarten Children’s Center had become a lifeline for Stan Liu and Cindy Yang, parents of a son
and daughter with hearing loss. Both children, along with their sister with no hearing loss, are now
alumni of WCC and enrolled in mainstream classes.

The couple’s youngest child, Vera, was a kindergartner receiving services through WCC when the pandemic
began in March 2020. From March through June, the family remained in touch with the center’s staff through
Zoom. “Through the pandemic, that was the one thing that really connected us,” Stan said.
The couple said one of the many things they appreciate about WCC is the parent coaching. “It’s not just teaching
the students. We feel like we’re a part of this journey too,” he said.
Cindy described the instructors as warm but firm at the same
time. “They are very patient and very experienced,” she said.
“They care about the whole family.”
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Pathways to Education Canada

A

Independence

t Pathways to Education Canada, one of the organizational values is that “Adaptability is our Advantage.”
That came in handy as the nonprofit, which serves high school students living in low-income communities
across Canada, navigated though the challenges of COVID-19.

The need to isolate and physically distance left youth feeling anxious, and we saw first-hand the unique impact
the pandemic had on Pathways students. The sudden wave of job losses put a huge burden on families from
low-income communities, and many students had to prioritize part-time work ahead of their education to
support their families. Students who used to rely on the library, school or their Pathways Program location to use
a computer and access the internet had less opportunity to do so with social distancing measures in place. Many
youth from low-income communities lost access to quiet, distraction-free places to study. These challenges
widen the socio-economic gap and threaten to jeopardize the success of Pathways students.
To minimize the impact, our staff stayed connected with students — provided encouragement, checked in on their
mental health, and ensured they had access to the resources they needed. The pandemic also exposed existing
inequities related to access to technology for youth in low-income communities. We adapted the Pathways
Program to address these challenges:
We deployed a low-bandwidth video platform to help students with limited
or unreliable access to the internet to connect with Pathways staff and
tutors.
We worked with local partners to get devices into the hands of all students,
so they could engage in online learning.
We made available a variety of digital educational supports, like e-tutoring
and other virtual support initiatives, to help students take advantage of
online learning opportunities.
As the pandemic continued to restrict and deter large social gatherings,
we adapted the delivery of the Pathways Program to a blended approach
of virtual and in-person supports, adjusting as required by public health
guidelines and in consultation with local school boards.
Over the past year, the ongoing COVID-19 pandemic challenged us to
explore alternative ways to continue our support of youth. This was an
opportunity for us to examine existing orthodoxies about how the Pathways
Program is delivered and accelerate our Growth Through Innovation
strategy.
Our work over the past year has focused on employing a continuous cycle
of feedback from key stakeholders, including students and alumni of the
program. This process is critical to our innovation work to ensure solutions
continue to be relevant to students in the Pathways Program — both now
and in the future.
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Noah, Pathways Kingston graduate, Class of 2018

N

oah credits his supportive family for introducing him to the Pathways Program in Grade 9. Having seen
his sister graduate from the program, his parents encouraged him to join. “They really were strict about
me going to Pathways,” he said. “They knew it was important for school and would grant me a lot of
opportunities.”
Although attending post-secondary education was always part of Noah’s plan, Pathways staff helped him make
concrete steps toward that goal. “My Pathways tutors helped me with some of my harder subjects like Math and
Chemistry, and they also helped me adjust to high school and the workload overall.”
Beyond the academic support, Noah learned strategies for maintaining healthy relationships during one-onone check-ins with Pathways staff. “If I was angry at my parents or friends, I knew that if I went to Pathways, they
would give their full time and attention. That was a really important and valuable feeling.”
He still maintains those supportive relationships, which have served as a strong foundation when weathering
challenges brought about by the current pandemic. “It can be hard to remember that I am valued and cared
about when I am unable to truly ‘see’ or talk to people I care about. When I feel this way, I look back on preCOVID times and I remember all of the meaningful relationships I
have at Pathways and it makes me feel less emotionally isolated.”
Noah believes the Pathways Program instills confidence in young
people to achieve their dreams. After reconnecting with classmates
from his childhood through Pathways, he reflects on their growth
and his own.
“Having supports like Pathways really gives students confidence
and encourages them to think about their future,” he says. As a result,
Noah observes more and more students from his neighborhood
being engaged in their community and pursuing higher education. “I
think Pathways is one of the only organizations that is affecting real
change in low-income communities.”
Currently studying political science and human geography at the
University of Toronto’s Victoria College, he is considering urban
planning as a potential career so he can help to address prevalent
issues around urban inequality. The empathetic attitudes instilled in
him by Pathways staff informed his values and continue to influence
his choices. “Pathways really cemented my attitude of openness and
my desire to be a good person. Everyone has a story and everyone
deserves to be heard — we all deserve a fair shot.”

Pathways alumni Noah and Sidra
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Sonoma State University Independence

R

ecognizing that the demographics of Sonoma State University’s student body correlate closely with those
of the California wine industry, the university’s Wine Business Institute launched the Wine Industry Scholars
Program (WISP) with the aim of supporting the children of wine industry workers, as well as first-generation
students more generally. Johnson Scholarship Foundation is a supporter of the WISP program.
In March 2020, SSU transitioned to remote learning for all students and faculty. For the 2020-2021 academic year,
SSU remained 97 percent remote. On-campus student housing was at 10 percent capacity, and the only classes
to meet in person were a small number of upper-division science and theater arts courses that require hands-on
participation. A total of 68 Wine Industry Scholars Program students were active in 2020-2021, and they faced two
challenges common across our entire population of first-generation, low-income students.
First, issues of technology access surfaced immediately. Surveys indicated that 15 to 20 percent of our at-risk
student populations faced limited or uncertain access to laptops and/or internet. Secondly, housing, food and
employment insecurities became more pronounced. SSU students and their families often work for regional
tourism and hospitality firms, most of which faced pandemic-related capacity restrictions or closures. At the
same time, Sonoma County’s cost of living continued to escalate due to the migration of people (particularly
from San Francisco) who could now live in Sonoma and work remotely. Nearly all of our WISP scholars have jobs
in addition to coursework and are affected by these uncertainties.

With respect to these key challenges, The Center for Academic Access and Student Enrichment (CAASE) at SSU,
which houses WISP, and SSU’s Library established a laptop and wi-fi hotspot lending program. More broadly,
CAASE coordinators spent time during the 2020-2021 academic year reaching out to all students supported by
CAASE programs (including WISP scholars) through videoconferencing. Coordinators reported that a significant
number of students struggled with focus, engagement and general mental health. Staff prioritized these students
and marshalled relevant campus resources to assist. The persistence and graduation rates for first-generation,
low-income students on campus did not decline during the 2020-2021 academic year.
SSU is certainly a more resilient place now. As a result of four years of regional wildfires resulting in campus
closures (including 2020-2021) and the pandemic, our Emergency Operations Center is a well-honed division.
After the pandemic response forced SSU to offer more coursework online, this has emerged as a desired and
valuable ability that remained in place even when classes returned to in-person learning in the fall.
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Landmark College

L

andmark College has developed an educational model that is unique and highly engineered to serve
students who learn differently (LD) due to dyslexia, ADHD, autism or executive function challenges. The
pandemic presented itself as a threat to this model. Landmark College President Dr. Peter Eden explains
how the college, which is based in Putney, Vermont, was able to thrive despite major challenges. Landmark College
is a grantee partner of the Johnson Scholarship Foundation.
We were not sure if we could provide a residential program this year, due to the pandemic and emerging statelevel restrictions put on colleges and universities. This was of enormous concern to our students and their
families.
We completely changed our learning-living curriculum and overall program in order to adhere to all COVIDrelated safety restrictions, and we expanded our strong online learning platform in order to augment the
residential program and serve students unable or unwilling to live on our main campus.
Given the fatigue with the constant changes in regulations, as well as the many adaptations we have made in the
academics and the student life areas, we have proven that this small, courageous college not only perseveres,
but we do not miss a beat even in a crisis.
Specifically, we ran our residential program; built in online-based elements; continued to expand our online
dual enrollment program; and created a new transition to college/year one of college online program. We are
establishing a base of operations in the San Francisco area. We made tremendous progress in the areas of
diversity, equity and inclusion at Landmark College as well.

Martin Family Initiative

T

he Martin Family Initiative works together with Canada’s First Nations, Inuit and Métis Nation People to
support education, health and overall well-being for children, youth and adults. The Early Years is a prenatal to pre-school program that supports young families to build a strong understanding of their child’s
early developmental process. The Johnson Scholarship Foundation is a supporter of this program.
The first phase of the Early Years is a home visiting program, beginning prenatally and extending through the first
two years of a child’s life. Early Years Visitors are community members, many of whom are mothers themselves.
Through the program, Visitors are paired with new parents to walk alongside them and their families in a homebased setting. Individual visits are accompanied by weekly group gatherings that center Indigenous traditions,
allowing caregivers to celebrate their culture in the context of their child’s early learning. The group experience
also supports participants in strengthening and expanding their social networks with other parents and Elders in
the community. The second phase consists of preschool programs. Throughout both phases of the program, staff
are supported with ongoing mentorship and structured training.
The pandemic interrupted all in-person gatherings. All of the programmatic elements had to be halted: home
visits, group gatherings, preschool programming and, depending on the various public health recommendations,
shared transportation. In addition to this interruption of the Early Years program, our participant families also
experienced the lack of childcare/school or the opportunity to see friends and family for many months.
Despite these challenges, the Maskwacis Early Years program quickly pivoted to virtual program delivery. Visitors
assembled and provided weekly contactless delivery of awahê packages to families. Awahê packages consist
of daily activities for families to complete throughout the week: for example, a healthy recipe and the groceries
to cook it, a book to read, a craft to complete, a developmentally appropriate activity to engage children in
physical movement and a culturally relevant teaching. To support these packages, MFI’s Early Learning and Child
Care Lead Rebecca Lariviere hosted Facebook live events multiple times per week to present Toolbox cards;
demonstrate physical activities and crafts; and read children’s books.
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An Evening of Reflections: JSF's Legacy of
Philanthropic Advancement

20

Resilience

December 3, 2021

Photos by Tim Stepien
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Board of Directors and Staff

Current and former members of the JSF Board of Directors and Staff in Palm Beach, Florida. Seated, from left: Lady Hereford,
Sharon Wood, Hugh Brown, Malcolm Macleod, Bobby Krause, Diane Johnson, Bea Awoniyi.
Standing, from left: Mike Miller, David Blaikie, King Jordan, David Rinker, Sanford Howard, Bill Corwin, Dick Krause,
Angie Francalancia.
Not pictured: Sherry Salway Black.
Photo by Tim Stepien.

23

Annual Report 2021

Staff
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Social Media

www.jsf.bz

www.linkedin.com/company/johnsonscholarship-foundation

www.twitter.com/JohnsonScholar

www.facebook.com/johnsonscholarships
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