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Individual 
transitions 

successfully to the 
workplace or to other 

life commitments

Individual 
participates in and 
contributes to the 
community, and 

communities are strengthened

Individual 
overcomes barriers
to education and 

successfully 
completes educational goals

30 years

The Foundation’s Theory of Change

Our Mission 
Our Foundation exists to serve disadvantaged people  
by assisting them to obtain education and employment.
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T heodore Roosevelt Johnson began his employment with a 
fledgling parcel delivery business on the west coast in the 
early 1920s. The company became known as United Parcel 
Service and Mr. Johnson, after acquiring his MBA by going 

to college at night, became its Vice President in charge of Human 
Resources. As a senior employee Mr. Johnson was given the opportunity 
to buy stock in the company, which he did whenever he could. By the 
early 1950s Mr. Johnson and his wife, Vivian Macleod Johnson, were 
able to retire. They settled in Palm Beach County, Florida, and kept 
their stock in UPS. 

During retirement Mr. and Mrs. Johnson gave generously of their time 
and money to educational causes. By the late 1980s the value of 
their UPS stock had grown exponentially and the idea of the Johnson 
Scholarship Foundation began to germinate. Mr. Johnson often said 
that he and Mrs. Johnson had been “lucky” with money and he wanted 
to help those who had been less fortunate. 
Education had played an important part in Mr. Johnson’s career 
advancement, and it was natural for him to use education as a vehicle 
to help others. Just as education had helped him, it would empower 
other young people to get good jobs or start companies or to otherwise 
follow their dreams. Education would be the means for disadvantaged 
people to participate more fully in the benefits of a free and democratic society.
The Foundation was formally created by Mr. Johnson in 1991, and its assets were consolidated in 1993 with a trust 
established by Mrs. Johnson, who had predeceased her husband. The Foundation was to provide financial support 
to individuals who were qualified to attend college but lacked the financial means to do so. Within this broad 
context of scholarship support, the Johnsons also sought to benefit particular groups and institutions. Among 
the groups were economically disadvantaged, physically disabled, blind, deaf and hearing-impaired students, 
Indigenous Peoples, and children of UPS employees in Florida.
The Foundation has made grants in support of its mission to assist disadvantaged people to obtain education 
and employment. The best of these grants have helped people and organizations to grow and reach new heights. 
Individuals have been empowered to obtain education and productive employment, and organizations that serve 
these individuals have been strengthened and changed.

Mr. Theodore Roosevelt Johnson and  
Mrs. Vivian Macleod Johnson at a gala

Foundation History
30 years
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A Message from the Chairman of the Board

The Backbone of Philanthropy
2021 marks my 28th year with the Foundation. The world has changed 
a lot in that time, but the Foundation’s mission and purpose are 
essentially the same. The Johnson Scholarship Foundation exists to 
assist disadvantaged people to obtain education and employment. 
It believes that education empowers people to better their 
circumstances.
The Foundation’s strategy concentrates on people with disabilities, 
the underserved, and Indigenous Peoples. Its geographical scope is 
the United States and Canada. 
As the name suggests, much of the Foundation’s grant making is 
for student scholarships. These scholarships are delivered through 
grantee institutions, who do the administrative work and usually 
provide matching funds, which are often several times the amount 
granted. Scholarships accounted for about 70% of the Foundation’s 
grant making in 2020.
The Foundation’s mandate in education is broad. It complements 
scholarships with grants to more innovative strategies, which are 
riskier but have greater potential for leverage.  These strategies 
account for 30% of the Foundation’s grant making. 
Examples of riskier or “niche” strategies are Foundation grants in 
support of early childhood education, mentoring and academic 
support for middle and high school students, job training, business 
oriented and entrepreneurship education, and Community 
Development Financial Institutions. The grants are made to non-
profit organizations, who are constantly developing new ways to 
solve long-standing problems. 
My time with the Foundation has been one of growth for both of us. 
One of my early lessons was that Foundation grants would amount 
to nothing without grantee partners. They do the work of advancing 
our joint missions and are often underappreciated.  Ensuring a 
close, professional, and respectful working relationship with our 
grantee partners has been fundamental to the advancement of the 
Foundation and its Board of Directors in the successful fulfillment 
of its mission.
The Johnson Scholarship Foundation aspires to be a perpetual grant 
maker and will always need high-quality grantee partners. They are 
the backbone of philanthropy. 

Our Journey Continues

R. Malcolm Macleod, Q.C.
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30 years

A Message from the Chief Executive Officer

The Iceberg And The Ripple
These two familiar metaphors are useful to illustrate 30 years of 
JSF impact.  As impressive as icebergs may be to look at topside, 
only 10% of their magnitude is visible above the surface.  The ripple 
effect, defined as the continuing and spreading results of an event 
or action, provides another way to envision impact. 

Tip of the iceberg
Since inception, JSF has funded over $145 million in grants to 245 
grantees.  

Below the surface
Most JSF funding includes a matching component which provides 
fundraising leverage to our grantees.  Consequently, the financial 
impact of the JSF funding we provide is actually a multiple of 
the $145 million.  JSF grant dollars have also been used to fund 
organizational infrastructure that enables grantees to improve 
their own fundraising capacity.
The State University System of Florida meeting has been held 
annually since 2005 and is attended by representatives of all 12 
State universities. We have facilitated collaboration and community 
among our grantee partners by organizing and funding annual 

meetings.  The Johnson Entrepreneurship Scholarship meeting has been held since 2001 and is attended annually 
by our current program participants and by the representatives from the schools that now have fully funded 
endowments.  Attendees often share that the agendas and speakers were excellent, but the added value of the 
opportunities to visit and share ideas with their peers make these events very special.  These are just a few 
examples of how understated a number can be as an expression of impact.

The ripple effect
The iceberg offers a static picture of scope and impact.  The ripple effect describes my favorite perspective of the 
impact of our work.  It does not lend itself to measurement, but it is no less real.  It is the legacy of disadvantaged 
people whom we have assisted to obtain an education and employment.  
Consider a first-generation college student who is able to find meaningful employment after completing his 
education.  Consider the Indigenous businesswoman whose dream of owning her own company was facilitated 
through our grantee partners.  Consider the student with a disability who through reasonable accommodations 
is able to thrive in school and compete for meaningful employment.  The model, mentor and inspiration they 
are to friends, family and community is life changing for many people.  Their accomplishments can change the 
course of generations and multiple households.  Their testimony of overcoming offers a hope, a path and even an 
expectation for those around them that life can be better.  That kind of impact won’t fit on a graph, but it is very 
real and is perhaps the most rewarding consideration of our work.
Anniversaries lend themselves to reflection and resolve.  We can be very proud of the iceberg that represents the 
impact JSF has had since 1991. You can read several accounts from individuals who were witnesses to our founding 
beginning on page 12. As the Foundation’s journey continues, the ripple effect should drive us.  It compounds the 
results of our work and challenges us with the enormous opportunities at hand.  Happy Anniversary, JSF Family. 

Robert A. Krause
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A Message from the Chief Financial Officer

Roller Coaster Ride
Who enjoys a good roller coaster ride?  Well, we certainly had one 
in 2020 from a financial point of view.  Going down on that roller 
coaster, we all scream as our breath is taken away.  But going up we 
smile and shout, “Keep it going.”  
On January 1, 2020 we started the year with our assets valued at an 
all-time high of $230,021,538.  By March 31, 2020 as the roller coaster 
took us straight downhill, our assets dropped to $194,379,316.  By 
November 30, 2020 we had climbed back to a new all-time high 
of over $236,000,000 after spending nearly $11,000,000 during 2020 
on grants, taxes and operating expenses.  Our-year-end valuations 
are not all in yet, but December appeared to be another good 
month, and we are currently at a new all-time high in excess of 
$240,000,000.  Who would have guessed back in March that we 
would have surpassed our 5% budgeted return on investments for 
the year.  Not even our good friend Hugh Brown, whom we all rely 
on for forecasting the market.
What lies ahead for 2021?  Nobody really knows, but we will all 
shout together, “Keep it going.”
We finished 2020 with the first full year using our new investment 
consultants, Prime Buchholz.  They made many of the changes in 
our portfolio that we had requested when we hired them.  They 
simplified our bet on all active managers and went to a number 
of index funds that have returns more consistent with the overall 
markets as well as reducing our investment managers’ fees.  They 
reduced the number of alternate investments which have not been 
doing well lately, have high fees and are difficult to understand 
primarily because of their secrecy and abundance of new funds 
in recent years.  They finished up the liquidation of investment 
managers we had inherited from the CRUT in early 2019, and we 
were able to transfer all of the cash from the CRUT except what they 
needed to close out, approximately $45,000.
When we hired Prime Buchholz we gave them Outsourced Chief 
Investment Officer (OCIO) authority over our Private Equity section, 
which as of November 30, 2020 was approximately $30,000,000 or 
12.5% of our total valuation.  This means they make all investment 
manager decisions to hire, fire, replace, increase or decrease funds 
in this area without prior approval of our Investment Committee.  
This area takes years to develop, but we are confident that they are 
on the road to selecting some good Private Equity managers for us.
Let’s all shout together, “Keep it going!” 

Our Journey Continues

Richard A. Krause
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Serving  
Disadvantaged

$71,379,231

Serving  
Indigenous Peoples

$25,189,828

Serving  
Disability

$48,607,344

What We Fund
We fund scholarship, educational and employment-related programs that serve people who demonstrate financial 
need. All of the Foundation’s programs are meant to help people who, through no fault of their own, do not enjoy 
the advantages of the affluent. Because the Foundation’s resources are limited, its programs need a sharp focus 
in order to make a difference.
The Foundation’s programing is particularly focused on Indigenous Peoples, people with disabilities, and people 
who are socially and economically disadvantaged. We favor situations where we can identify a desired result, 
serve as a catalyst to help bring about that result and then move on to another opportunity. All of these programs 
address financial need and are designed to help people to obtain meaningful employment.

Who We Fund
The Foundation makes grants only to institutions and organizations. It does not make grants to individuals. 
Individuals seeking financial aid should apply to one of the Foundation’s partner institutions.

How and When to Apply for a Grant
The Foundation accepts and considers proposals from any qualified organization. If you think that your organization 
qualifies, please visit the Foundation’s website at www.jsf.bz and familiarize yourself with the Foundation’s mission, 
strategy and grant making history. Organizations contemplating proposing a grant should consider how it would 
align with the Foundation’s mission and strategy, what impact it would have and how its impact would be evaluated. 
If you think that your organization aligns with the Foundation’s mission, then submit an online Letter of Inquiry 
(LOI), which will be reviewed and answered. There is no deadline. The Foundation’s Grant Program Committee 
meets in March, September and December of each year. If the LOI is accepted, your organization will be invited to 
submit a grant proposal. The proposal should contain a plan for the continuation of the activity after the grant 
has concluded or an explanation of why the activity will no longer be necessary. Proposals should also include 
detailed information about the prospective grantee, its history, mission, strategies, key people and financial 
circumstances. Please note that throughout the grant application process, the Foundation will make itself available  
for questions and open discussion.

Grants Since Inception $145,176,403

30 years

Grants Strategy and Totals Since Inception
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Total 2020 grants  $8,367,413

Our Journey Continues

Grants for 2020 
Christie Community Foundation 15,000
Dalhousie Foundation 141,770
East Stroudsburg University Foundation 250
Education Foundation of Alachua County 1,000
EmpowHER of the Palm Beaches 200
Flagler College 250
Florida Baptist Children’s Home 22,500
Mount St. Vincent University 7,500
Nativity Preparatory School 65,000
Nova Scotia Community College Foundation 15,000
Oakville Community Foundation 22,500
Paden City Foundation 750
Palm Beach Atlantic University 1,700,000
Prosperity Now 1,000
Providence St. Mel School 100,000
Santa Fe College 16,000
Scholarship America - children of UPS employees 1,205,000
Sonoma State University 50,000
Sullivan County Community College Foundation 3,700
Take Stock in Children Palm Beach 230,000 
The Academy at Charlemont 22,500
The King’s Academy 2,500
The School District of Palm Beach County 110,350
Thunder Bay Community Foundation 30,000
Transitional Living 1,500
Ulster Community College Foundation 50,400
Achieve Palm Beach County 50,000
University of Colorado Foundation 3,000

 TOTAL DISADVANTAGED  $3,867,670

Bridges from School to Work 348,000
Clarke Schools for Hearing and Speech 225,000
Eye to Eye 50,000
Florida Agricultural and Mechanical University 26,250
Florida Association on Higher Education & Disability 1,000
Florida Atlantic University 107,950
Florida Gulf Coast University 9,600
Florida International University 82,650
Florida Polytechnic University 6,300
Florida School for the Deaf & the Blind 545,000
Florida State University 26,800
Gallaudet University 545,000
Groves Academy 75,000
Landmark East School 100,000
Minnesota Diversified Industries 25,000
Mount Allison University 63,568
New College of Florida 11,650
Perkins School for the Blind 75,000
State University System of Florida 515,000

University of Central Florida 21,850
University of Florida 7,900
University of North Florida 47,500
University of South Florida 11,500
University of West Florida 45,050
VIA (formerly Olmsted Center for Sight) 67,430

 TOTAL DISABILITY  $3,039,998

Aaniiih Nakoda College 84,000
American Indigenous Business Leaders 22,250
American Indian Graduate Center 200,000
American Indian Science & Engineering Society 50,000
CAPE, Ltd.    -2,840
Diné College 50,000
First Peoples Fund 12,500
Fort Lewis Community College 103,395
Gonzaga University 200,000
Hopi Foundation 250
Institute of American Indian Art 55,662
Lac Courte Oreilles Ojibwa Community College 40,000
Martin Family Initiative 390,640
National Indian Child Welfare Association 2,500
Nebraska Indian Community College 31,000
Northern Arizona University 57,704
Northwest Indian College 99,985
Ryerson University 37,000

TOTAL  INDIGENOUS PEOPLES  $1,434,046

Center for Effective Philanthropy 5,000
Exponent Philanthrophy 500
Florida Philanthropic Network 18,000
Grantmakers for Education 2,200

 TOTAL PROFESSIONAL ASSOCIATIONS 25,700 
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Johnson Scholarship Foundation’s first Board of Trustees: Ted Johnson, Sr., seated at center, Ted, Jr., right, Betsy 
Anker Johnson left. Harold Johnson, top left, Don Warren, Trent Kiziah, and Richard Krause.  

O ur first Board of Trustees consisted of Ted Johnson, Sr., his son Ted, Jr., his nephew Harold 
Johnson, Harold’s wife Betsy Anker Johnson, his doctor, Don Warren, his lawyer, Trent Kiziah, and me. 
Trent is still practicing estate planning law in Los Angeles, California, and I am still working as JSF CFO.

Seems like just yesterday, but it was actually 1990 when Don Warren called me at Gee & Jenson, 
Engineers, Architects & Planners where I was then working as their CFO to say, “Theodore Johnson, Sr. is organizing 
a charitable foundation and setting up its Trustees, and I have recommended you as the Treasurer, CFO and Trustee.  
He wants a local businessman who knows accounting and finance and would like to meet you at lunch at the top of 
Phillips Point to confirm he can work with you.”  The three of us met, had lunch and the rest is history.  
What a wonderful, humble man who came into my life that day with no desire other than helping individuals 
succeed and give back to their community through education.  He only lived another two years, but he set up the 
Johnson Scholarship Foundation, which continually blesses and helps individuals through education, to improve 
not only their own lives but the communities that they become involved with.
He started me at $200 per quarter, but that was more than generous since my sole responsibility was to produce 
a quarterly financial statement.  U.S. Trust in Palm Beach was our Investment Consultant, which held all our assets 
and provided a monthly statement.  I converted those monthly statements to a simplified one-page quarterly 
statement with the primary source of income being quarterly dividends paid on UPS stock.  The only expenses were 
my monthly fees, travel expenses of Trustees, salary for an Executive Director once we hired her and grants, which 
we did not start paying until 1991.  I usually prepared that report on the weekend once per quarter. 
Since then, the Foundation has grown to assets of more than $243,000,000 and now awards more than $8,000,000 
in grants per year. And the journey continues.

—Dick Krause, Member of the First Board of Trustees

Beginning The Journey
30 years
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Grants
84%

2020 Charitable Expenditures

Investment Returns (net of fees) as of December 31, 2020
Annualized Trailing Return (%)

Asset Allocation as of December 31, 2020
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Total Assets Since Inception

US Equity

Global Ex US Equity

Emerging Market Equity

Alternative Marketable Equity

Bonds & Cash

OCIO-Private Equity &
Real Assets

30%

22%
14%

7%

18%

9%

 1 Year
 

3 Year 5 Year 10 Year
   Since  

     Inception
JSF Total Assets 11.3 7.5 8.7 7.0 9.7
Policy Index 14.2 8.9 9.4 6.8 7.9
MSCI AC World Index 16.3 10.1 12.3 9.1 7.2
S&P 500 Index 18.4 14.2 15.2 13.9 9.5
Blbg Barc US Aggregate 7.5 5.3 4.4 3.8 5.3
BOA 91-Day Treasury Index 0.7 1.6 1.2 0.6 2.1
Consumer Price Index 1.4 1.9 1.5 1.7 2.1

All December figures are preliminary as of January 15, 2021 and may increase or decrease.

Our Journey Continues

Financial Information 2020 
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30 years

Gallaudet University
 Independence

I n 1988 or maybe ’89, I was still a new president. One 
day I was in a meeting in my office, and the secretary 
came in and said, “Mr. President, I have a man on the 
phone who is insisting he speak to you.” I said, “I’m 

in the middle of a meeting.” The secretary said he was calling 
on behalf of someone who might be able to give Gallaudet 
a significant amount of money. At that point my priorities 
shifted.

Prior to having video relay, we would use a speakerphone. I 
and my assistant would be in my office, and my assistant would 
interpret. This man identified himself as Dr. Donald Warren, the 
personal physician to Theodore R. Johnson, and Mr. Johnson 
was intrigued by what was happening at Gallaudet. He was in 
the process of establishing a foundation. Because he had a 
small hearing loss himself,  he considered that people with 
hearing loss fit his definition of people with a disadvantage. 
Dr. Warren asked, “Is there any chance you could fly down and 
meet with Mr. Johnson?”
I said, “Would tomorrow work?”
I went to Mr. Johnson’s home. We really hit it off. He was a 
wonderful, wonderful man. During my visit he basically said he 
would support Gallaudet and we would be hearing from him.
I also remember during that meeting, I said, “well, you know 
there is a school for the deaf right here in Florida.” He looked 
into that, and Florida School for the Deaf and the Blind became 
one of the beneficiaries too.
So that’s how it started. We talked on the phone often. One of 
the things that really interested him was the Gallaudet football 
team and how they used a drum to help with the snap count. 
He planned to come up. It never happened because his health 
deteriorated. The physician, Dr. Warren, was Mr. Johnson’s 
personal physician and his confidential adviser and one of the 
founders of Palm Beach Atlantic University.
The Foundation’s support at Gallaudet has always been 
dedicated to support internships and scholarships. Even 
today, I read with great interest the report they send. I’m 
always grateful to see it.

— Dr. I. King Jordan, Jr.

Dr. I. King Jordan, Jr. was the first deaf 
president of Gallaudet University in 
Washington, D.C., the world’s only 
university with all programs and services 
designed specifically for students who 
are deaf. He served as president from 
the time he was appointed following the 
Deaf President Now revolution in March 
1988 until Dec. 31, 2006, when he stepped 
down to become a full-time advocate for 
the rights and abilities of people who are 
deaf and people with disabilities. After he 
retired from Gallaudet, King was invited 
to join JSF’s Board of Directors. He retired 
from the Board in 2018, and he now serves 
as JSF’s consultant in the area of disability. 
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Our Journey Continues

Linda Jordan, Ted Johnson, Sr. and I. King Jordan, Jr. I. King Jordan, Jr. and Ted Johnson, Sr.
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W e had taken a group of 12 students to England. On 
July 4, we happened to be meeting with (then Prime 
Minister) Margaret Thatcher, and it made national 
news in the U.S. When we got back from that trip, 

we received a phone call from a man named Ted Johnson. He said, 
“I’m going to make your day.” He said he had seen these students 
and was so taken by their poise and their intellect. He was setting 
up a foundation and he wanted to talk to us.

I drove down to meet Ted and his attorney, Trent Kiziah. After that, 
I drove down often to meet with him. He always wanted an early 
meeting. It was a very special relationship for me. It made me very 
excited to work with him.
He never made it to campus, but we did a lot of videos. One year 
our Board of Trustees had our meeting in Palm Beach County. 
We invited many of our parents and students. There was a family 
who came on their motorcycles. The son had been involved with 
the dance troupe. They were so sweet and kind to him when they 
talked to him.
Ted introduced me to a lot of other donors. He felt it was 
important to reach out to people who might have had an interest 
in the school, which I always appreciated. He always regretted he 
couldn’t do more because his health was failing. During the last 
year and a half of his life, I went down every month to see him. It 
was a sad day for me (when he passed away).
Technology became so important to our students during the 
time that we were just beginning with the Johnson Scholarship 
Foundation. I talked to Ted at length about how technology 
could make a world of difference educationally and socially for 
our students. He committed very early on to purchasing very 
specialized technology as well as technology such as laptops 
to put into students’ hands. During my term, there was a heavy 
emphasis on the latest technology that helped the blind and the 
deaf advance in their educational progress. Without a doubt that 
has impacted every child on the campus.

— Kathy Shetler

In the late 1980s, Kathy Shetler was in 
charge of the Advancement Department 
at the Florida School for the Deaf and 
the Blind in St. Augustine, Florida. FSDB 
is recognized as one of the top schools 
for the deaf and blind in the nation and 
the only one of its kind in the state. Since 
1991 when JSF began providing funding to 
FSDB, 2,110 students have graduated. Each 
student has benefited from multiple JSF-
funded programs. On average, JSF funds 
23 unique projects every single year, from 
academic enhancements to the arts to 
employability and life skills.

30 years

Florida School for the Deaf and the Blind
 Independence
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Our Journey Continues

 Independence
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30 years

Indigenous Peoples Programs
 Independence

I got a phone call in my office one day. It just so happened my 
assistant had left her desk, and I was answering the phone for 
the college. Our college was very small at that point in time, 250, 
maybe 300 students. It was small enough for me and every other 

member of the faculty and staff to know every single student and their 
parents. I answered the phone, and I had the pleasure of meeting Ted 
Johnson. He said, “I want to speak to the president of this college. I have 
been trying all day to talk with someone. I just want to give a million dollars 
away in scholarships to help American Indian students go to college, and I 
can’t seem to find anyone who could just say, ‘yes, I could accept a million 
dollars.’” I said, “Mr. Johnson, I would be happy to accept a million dollars 
for American Indian student scholarships.” And he said, “Good. That’s 
great. Now, where is Little Big Horn College? What is your college about?” 
And in brief I told him a little bit about the college. Someone had sent 
him our pamphlet for the American Indian College Fund, which had my 
picture in it, and we talked about it. Then he asked if I could come down 
to Florida tomorrow. I told him I’d call him back in about an hour to see if 
I could make those arrangements. I just about lost consciousness because 
a donation of a million dollars was huge for us at that time! About three or 
four months later, (College Fund Executive Director) Dave Archambault and 
I made arrangements to go down to Florida to see Ted Johnson. 

It was one of the most amazing visits I’ve ever had with anyone. He was so 
genuinely interested in American Indians. He said that in the last couple 
of years before his wife passed away, they read everything they could get 
their hands on about American Indians. It became a passion for them. He 
had a shelf full of books that they had read together and discussed. And 
he said, “I just have to do something to impact American Indian students.” 
Then he told us about how he had, through the G.I. Bill, gotten a college 
education and how much he valued his education. He wanted that for 
everyone. 
Business and entrepreneurship are among the areas in our mission 
statement and represent the growth of our economic life on the 
reservation. And of course, business and entrepreneurship were his 
mantra. His gift gave those students the shot in the arm that could be the 
difference between the gas to and from their home to college or the books 
that they could buy. The Johnson Scholarship has been so important for 
those business students. 
With the Johnson Scholarship, more and more business students came and 
wanted more options for their interests in developing their own careers 
and in tribal life. I would say, a third of our graduates at the college were 
in a business option. Sometimes business graduates have made up half of 
our graduates at graduation. I’m sure it’s had that kind of impact at all the 
other Tribal Colleges. It’s made a huge difference.

— Dr. Janine Pease

In the late 1980s and early 1990s, Dr. 
Janine Pease, Founding President 
of Little Big Horn College in Crow 
Agency, Montana, and a member of 
the Crow Tribe, was one of several 
presidents of Tribal College and 
Universities (TCUs) working to raise 
money for Native students through 
the newly formed American Indian 
College Fund. 
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V isitors to the scenic 
Palm Beach Atlantic 
University campus often 
begin their tour in Sachs 

Hall, located on the shores of the 
Intracoastal Waterway.  As they 
enter the administration building 
they are greeted by the portrait of 
Mr. Theodore R. Johnson, whose 
personal visionary philanthropy in 
the early 1990’s singularly launched 
the University into a new era of 
vibrancy and global impact.

The portrait depicts a calm, 
confident, elegant, reserved 
gentleman with a warm and inviting 
smile.  It is a perfect depiction 
of Mr. Johnson.  His commitment 
to American values, to the free 
enterprise system and to voice-
less students and citizens is now 
legendary.
No PBA campus tour is complete 
without the visitor hearing the 
Ted Johnson story.  For his story 
of faithfulness, entrepreneurship, 
ingenuity, compassion and 
generosity is inspiring and an 
integral part of the remarkable 
larger PBA story.
The telling of his story certainly 
must include his close personal 
friends and advisors such as 
attorney Obie Stewart; Dr. Donald 
E. Warren, Chairman of Palm Beach 
Atlantic; Mrs. Donald E. Warren 
(Bebe), who captured Mr. Johnson’s 
heart; the executives at US Trust, 
led by Trowbridge Calloway; and a 
very timely relationship with PBA 
Distinguished Professor of Music, Dr. 
Ray Robinson.
Scholarship in the title of the 
Foundation is significant.  Mr. 
Johnson desired to invest in others.  
At PBA, scholarship dollars have 
provided the financial margin 
of difference for a generation of 
deserving students, thus allowing 

them to focus on their aspirational 
dreams.  For PBA, a private Christ-
first University, Mr. Johnson’s 
investment enabled the University 
to broaden its reach and enabled 
students to benefit from its sterling 
academic and character-building 
programs.
By prioritizing PBA as a core 
beneficiary, Mr. Johnson ensured the 
University’s national emergence, its 
financial stability and its affordability 
for students in the financial “gap.”
For me, Mr. Johnson was a titan of the 
American spirit.  He interviewed me 
in January 1992.  He helped me have 
faith in PBA’s future. He befriended 
me. He hosted me in his home and 
shared his love for classical music. 
He taught me the importance of 
daily reading the Wall Street Journal. 
And, he gave me a perfect model 
of a venture philanthropist, who 
greatly cared for his neighbor.
My PBA journey is intertwined with 
Mr. Johnson’s legacy – from the 
Foundation’s first office in Sachs Hall 
to his funeral in 1993 at Habour’s 
Edge, where his cello was played 
and Dr. Warren provided a moving 
and emotional eulogy, to the annual 
presentation of student aid to 
hundreds of Johnson Scholars.
A valuable and transformational 
partnership between the University 
and the Foundation was the 
cornerstone of Mr. Johnson’s 
philanthropic genius in 1991. With 
the encouragement and wisdom 
of his friend (and physician), Dr. 
Warren, he crafted a generosity 
plan focused on six primary classes 
of beneficiaries, PBA being one of 
the six.  Dr. Warren was an original 
Foundation Board member and 
immediately recruited Mr. Richard 
Krause for his financial wizardry. As 
Dr. Warren’s term ended, he actively 
recruited Dr. David B. Rinker to 

serve on the Foundation Board.  Dr. 
Rinker, a favored PBA colleague and 
benefactor, has a rich understanding 
of the philanthropic landscape and 
a curious mind for solution-finding 
through generous giving. The 
University provided critical support 
in the Foundation’s infancy and 
continues to be a valuable resource 
and idea-generator today.
What began innocently as an 
exchange of grateful gifts (UPS stock) 
to the University by Mr. Johnson and 
sincere thank you notes from Dr. 
Warren in 30 years has developed 
into a magnificent story of how one 
earnest and humble servant leader 
can bring hope to thousands of 
passionate students who desire the 
American dream.
— William M. B. Fleming, Jr.

William M. B. Fleming, Jr. came 
to know JSF and its founder, Ted 
Johnson, Sr., upon his arrival at 
Palm Beach Atlantic University in 
1992 as PBA’s Vice President for 
Development.  He went on to serve 
as the university’s Interim President 
from 2011-2012 and its eighth 
President from 2012-2020. 

30 years

Palm Beach Atlantic University
 Independence
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30 years

I n 1991, an agreement between JSF’s founder, Ted 
Johnson, Sr., and the State of Florida led to an 
Act of the Legislature titled The Theodore R. and 
Vivian M. Johnson Scholarship Program.  This 

Act provides for a scholarship program for students with 
disabilities to be funded by JSF. It also provides for a 
50 percent state match for JSF grants and charges the 
Department of Education to administer the program. 

At that time, students with disabilities who took 
less than 12 hours a semester were not eligible for 
financial aid that was available to all other students 
in the state of Florida. We looked at it from the point 
of view that if because of their disability they were not 
able to carry 12 hours, then on the face of it could be 
considered discriminatory. That was what we needed to 
do some work around. I was in touch with staff at the 
U.S. Department of Education Office for Civil Rights. In 
addition to the work of dedicated EOP staff, one notable 
person outside of my office who worked on this was 
Michael Olenick, who was then the General Counsel 
for the Florida Department of Education. Internally 
people who helped with it included, of course, the SUS 
Chancellor, Dr. Charles B. Reed. Another person who 
really helped champion it was Dr. Carl W. Blackwell, 
Vice Chancellor for Finance and Administration. With 
Dr. Blackwell’s help we were able to get the language 
that we were going after to the Legislature that ensured 
there would be matching funds. 
Because of the insight of Dr. Yvette Webber-Davis 
(the former Associate Director of the Office for Equal 
Opportunity Programs), we made sure the students 
who were part of the program would have access to the 
resources of the student support offices. We did not want 
our JSF students floundering because they did not know 
about the support of available offices. We inculcated 
that support into the components of the program. 
The program was unique. It was unique not only because 
it was a public-private partnership but also because of 
the fact that Mr. Johnson wanted to do something for 
this category of students. If there is one thing he should 
be known for, it is his foresight in meeting an unmet 
need.

— Dr. Regina Sofer

State University System of Florida
 Independence  Independence

Former Associate Vice Chancellor of the Office for Equal 
Opportunity Programs (EOP) Dr. Regina E. Sofer was 
responsible for  educational equity issues in the early 
days of the program, which began with 100 students 
receiving a scholarship. Over the past 30 years JSF has 
made grants to this program exceeding $11.5 million, all 
of which have gone to student scholarships, together 
with the State match. Since 2014, JSF also has matched 
dollars raised for the program by the universities 
themselves. During the 2019-2020 academic year, the 
12 institutions in the State University System awarded 
611 Johnson Scholarships to students with disabilities. 
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State University System of Florida  
Scholarship Recipient Independence

L ong story short, I was hit in the head with 
a softball. Was flown to Tampa General. 
Underwent an emergency craniotomy 
because I had an acute subdural hematoma. 

After waking from a coma, I spent the next year in 
speech, occupational and physical therapy, so I could 
function in society again. This photo is neat because it 
shows the titanium that’s still holding my head together. 

Every time I went in for a checkup, I would see USF 
because Tampa General is the primary teaching affiliate 
of USF! My surgeon is actually my hero and ask anyone 
around, I was not supposed to live, walk or talk ever 
again. I was told I wouldn’t ever be able to get a job 
and that I wouldn’t graduate. My sister was told to say 
goodbye as they took me away. It’s been my mission 
since 2013 to finish school, and it felt right to go to a 
school that influences greatness. I just felt proud to 
apply to USF after finishing my associate’s degree in 2017. 
Student Accessibility Services sent me over the 
information about the Johnson Scholarship. Without it, I 
wouldn’t have been able to go to school. I was going to 

school full time and student teaching for years to log in 
my hours for my teaching degree. 
I am a certified teacher in Florida, so I started teaching 
STEM K-6 since the beginning of the pandemic. However, 
COVID-19 has really changed the way we live our daily 
lives. (I recently just recovered from it.) In a time where 
many people were losing their jobs and teaching was 
shifting, I received an amazing offer for a career change. 
I relocated to Chattanooga where I am an Area Manager 
for Amazon! This has been such a wild year but I am 
so grateful for where I am today. There aren’t enough 
words to describe how I have accomplished more than 
the things I was told I would never be able to do!
Here is what I look like current day. It’s kind of weird 
seeing what I looked like going through the roughest 
years of life that anyone could imagine.

— Mallory Ann Massingille

Mallory Ann Massingille is a Johnson 
Scholarship recipient who graduated 
from the University of South Florida in 
May 2020 with a degree in elementary 
education.
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Theodore R. Johnson, Sr.

30 years

United Parcel Service Scholarships
 Independence

T hrough one program in particular, Johnson 
Scholarship Foundation founder Theodore 
R. Johnson, Sr., found a way to give back to 
the company that had invested in him as a 

young man and where he spent his entire career. 

In 1924, Ted Johnson, Sr. had recently graduated from 
the University of Denver when he answered a blind 
advertisement that appeared in the Los Angeles Times. 
Thus began his business career with the company 
that would become the multinational corporate giant 
United Parcel Service. He later became the company’s 
first personnel manager and Vice President of 
Industrial Relations in 1929. Though he retired in 1952, 
the company stock he owned continued to grow in 
value and was worth millions by the time he and his 
wife, Vivian M. Johnson, decided to start a charitable 
Foundation. The Johnson Scholarship Foundation was 
formally established in 1991.
He specified that a portion of the scholarship dollars 
be set aside “to enable the children of full-time 
United Parcel Service employees, employed in the 
State of Florida for at least one full year, who might 
not otherwise have the financial means to send their 
children to college for the purpose of attaining a 
degree and acquiring an education, to give them 
employment skills, and to develop those factors 
which contribute to character and social motivation 
resulting in the students becoming positive elements 
in our economic free enterprise system.”
“I wanted to do something with the money to help 
education,” he told reporters in 1991. “Need is the 
thing. There are so many kids that can’t go to college.”
Since 1992, JSF has awarded more than $23 million 
in renewable scholarships to 1,457 children of UPS 
employees in Florida, enabling them to pursue 
postsecondary education at colleges and universities 
in the Sunshine State.
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Bryce Hazzard, a sophomore from Valrico, Florida, is 
studying business at Nova Southeastern University.  

Our Journey Continues

United Parcel Service Scholarship Recipient

J SF’s UPS Scholarship Program began in 1992 with 
12 scholarship recipients. The number of student 
recipients has grown steadily, and in 2020, the 
number of Johnson Scholarship recipients was 192. 

The following is an excerpt from a letter written by student 
Bryce Hazzard to JSF’s Board of Directors in the summer of 
2020:

I am writing to thank you for your generous renewal of the 
Johnson Scholarship Foundation scholarship. I am very 
appreciative that I have the opportunity to continue my 
education at Nova Southeastern University as a sophomore 
student-athlete. 
As a Business major, I will continue to work hard 
academically, first, and on the baseball field, second. 
My freshman year (other than the pandemic) was a great 
experience and I am looking forward to the upcoming year. 
Although my on-campus classes and baseball season were 
cut short in the spring, I am hopeful that the upcoming year 
will be prosperous. Thanks to you, I am two steps closer 
to graduating from college. By awarding me the Johnson 
Scholarship Foundation scholarship, you have lightened my 
family’s financial burden which allows me to focus on my 
academics and baseball. Your generosity last year and this 
year has inspired me to help others and give back to my 
community during this pandemic by handing out gift cards 
to my mother’s first graders from her class who are on free 
and reduced lunch at school. Giving to others in need is 
so rewarding. Again, thank you so much for giving me this 
opportunity! Go Sharks!

— Bryce Hazzard
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Board of Directors

William J. Corwin, J.D.
Northampton, Massachusetts

R. Malcolm Macleod, Q.C.
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Mike J. Miller, CFA, ICD.D.
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David L. Blaikie, LLM
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Hugh M. Brown, CFA
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Mississauga, Ontario, Canada
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Investment/Finance Committee  
Nominating Committee

Audit Committee 
Grant Program Committee 

Nominating Committee

Robert A. Krause
CEO

Singer Island, Florida

Executive Committee  
Grant Program Committee  

Investment/Finance Committee 
Nominating Committee

Bea O. Awoniyi, Ph.D.
Treasurer

Gainesville, Florida

Audit Committee  
Compensation Committee 
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Grant Program Committee 
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Sherry Salway Black, MBA
Board Vice Chair

Falmouth, Virginia

Audit Committee  
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Board of Directors and Staff

The current JSF Board of Directors and Staff in Buffalo, New York, in 2018. Seated, from left: Sherry Salway Black,  
Bill Corwin, Bea Awoniyi, Mike Miller, Lady Hereford.
Standing, from left: Sharon Wood, David Blaikie, Malcolm Macleod, Dick Krause, Hugh Brown, Bobby Krause.  
Photo by Lee Lulek.
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Robert A. Krause
Chief Executive Officer 

rak@jsf.bz

Richard A. Krause
Chief Financial Officer 

krause@jsf.bz

Sharon L. Wood
Office Manager/Program 

Officer 
wood@jsf.bz

Lady T. Hereford
Program Specialist 

hereford@jsf.bz

Staff

Affiliations
Exponent Philanthropy 

Florida Philanthropic Network 
Foundation Financial Officers Group 

Grantmakers For Education 
National Scholarship Providers Association 

Consultants
BSE Design & Communications

Sue Liss 
Jupiter, Florida

Prime Buchholz
Richard M. Morrison, CFA and Ian D. MacPherson, 

CFA Portsmouth, New Hampshire

Sanford Howard
Audit Committee Member 
West Palm Beach, Florida

I. King Jordan, Jr.
Disability Programs Consultant 

Washington, D.C.

Organizational Development
Maridel Moulton 

Moraga, California

Templeton &  
Company, LLC
John Templeton 

Jamie Bethel and 
John Chenoweth 

West Palm Beach, Florida

Rick Williams
Indigenous Peoples Programs Consultant 

Broomfield, Colorado

Angie Francalancia
Communications Specialist 

Wellington, Florida

30 years
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Mandate 
Our Foundation was created from 
the fruits of the free enterprise 
system, operating in a free and 
democratic society. We believe 
that the free market system is 
the best in the world, but we 
recognize that some people fail 
to benefit fully from the system 
through no fault of their own. It is 
these people that the Foundation 
seeks to assist. Particularly, our 
mandate is to serve the disabled 
and those people who are 
disadvantaged because of their 
social or economic circumstances.

Education 
We have chosen education 
because we believe that it is the 
best means to empower people  
to become more independent  
and to participate more fully in  
the benefits of our society.

Strategy 
Our responsibility is to execute 
the Foundation’s core education 
programs effectively and to 
develop new ones. We realize that 
our resources are limited and, in 
order to be most effective, we 
must concentrate our efforts. 
We must also constantly re-
evaluate and improve our 
programing, and change or 
replace non-core programs when 
we find alternatives offering a 
better combination of value and 
effectiveness.

Programs
To maximize the impact of our new 
programs, we feel an obligation to 
do more than provide scholarship 
aid to needy individuals. We also 
seek to identify niche areas 
which may have been overlooked 
or underfunded by other 
educational foundations. We seek 
ways to amplify the impact of our 
programs through cooperation 
with other organizations. 

Partnership 
We realize that our programs 
are, at best, a catalyst. The 
people we seek to assist and the 
organizations that serve them 
do the real work of change and 
are usually the best source of 
ideas for new program initiatives. 
We look to them to help us 
understand how to make our work 
more effective, and whenever we 
can usefully do so, we engage 
them as partners.

Risk Taking 
Just as the free market system 
fosters progress through 
innovation, the Foundation hopes 
to employ innovative programs 
to achieve its goals. Cognizant of 
the fact that innovation always 
carries with it the risk of failure, 
we will proceed only after careful 
evaluation and will monitor 
our programs closely as they 
progress. 

Stewardship 
The Foundation is intended to be 
a perpetual body, and it is our 
responsibility to improve it with 
each succeeding generation. We 
attempt to do this by creative 
programing, vigilant oversight of 
existing programs, and careful 
nurturing of our organization 
and its financial assets. The 
Foundation seeks to grow its 
assets over the long term by 
achieving at least an annual rate 
of return of 5% plus the annual 
inflation rate.

Core Values
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www.twitter.com/JohnsonScholar
www.facebook.com/johnsonscholarships

www.linkedin.com/company/johnson-
scholarship-foundation

www.jsf.bz 

30 years

Social Media
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